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FURTHER COMPETITION INVITATION

FOR

[INSERT CONTRACT TITLE]

CONTRACT

Issued under the Framework Agreement RM3790
Water, Wastewater and Ancillary Services


Key to highlighting : 

1. All text highlighted in yellow and included within square brackets [ ] is to be completed by the customer
2. All text highlighted in green provides guidance.  
Notes : 

1. This document is for guidance purposes only and should be tailored to suit your specific requirements. 
2. The supplier matrix includes company information on suppliers.  Please do not ask for this information again.  
3. Please note when you issue the document to suppliers all highlighting, square brackets must be removed along with any guidance notes. 

CONTENTS

1.	glossary	3
2.	introduction	3
3.	OVERVIEW OF Invitation to tender	3
4.	FURTHER COMPETITION TIMETABLE	4
5.	questions AND CLARIFICATIONS	4
6.	Price	5
7.	Submitting a tender	5
8.	tender EVALUATION	5
9.	CONTRACT AWARD	5
Appendix A – Terms of the Further Comeptition	7
1.	INTRODUCTION	7
2.	CONDUCT	7
3.	COmpliance	8
4.	RIGHT TO CANCEL OR VARY THE Further Competition	8
Appendix B – SPECIFICATION / statement of requirements	9
1.	INTRODUCTION AND BACKGROUND TO THE AUTHORITY	9
2.	Background to requirement/OVERVIEW of requirement	9
3.	SPECIFICATION	9
4.	CALL OFF CONTRACTS	10
Appendix C – Further Competition Questionnaire	13
1.	introduction	13
2.	DOCUMENT COMPLETION	13
3.	RESPONSE TEMPLATE	13

[bookmark: _Toc356569272][bookmark: _Toc278544909]
glossary 
In this Further Competition Invitation the following words and phrases have the following meanings:
“Authority” means [Insert Customer Name and Address];
“CCS” means Crown Commercial Service;
“Contract” has the meaning set out in Framework Agreement Schedule 4;
“Further Competition” means the process used to establish a Contract that facilitates the provision of [Insert Contract Title];
 “Further Competition Invitation” means this document and all related documents published by the Authority in relation to this Further Competition;
“CCS” means Crown Commercial Service;
“Marking Scheme” means the range of marks that may be given to a Potential Provider depending on the quality of its response to a question which is located in the boxes below the applicable question;
“Minimum Total Score” means the minimum score that the Potential Provider must obtain in order to be awarded the Contract;
“Total Score Available” means the maximum potential score that can be awarded for a response to a question;
“Potential Provider” means a company that submits a Tender in response to the Further Competition Invitation;
 “Supplier” means the Potential Provider with whom the Authority has concluded the Contract;
“Tender” means the Potential Provider’s formal offer in response to the Invitation to Tender; 
“Tender Clarifications Deadline” means the time and date set out in paragraph 4 for the latest submission of clarification questions; and
“Tender Submission Deadline” means the time and date set out in paragraph 4 for the latest uploading of Tenders.


[bookmark: _Toc356569273]introduction
This Further Competition Invitation relates to the Further Competition to award a [Insert Contract Title] Contract to a sole Supplier. 
This Further Competition Invitation contains the information and instructions the Potential Provider needs to submit a Tender.    
This Further Competition is being conducted under the CCS Water, Wastewater and Ancillary Services framework (reference RM3790).


[bookmark: _Ref284694562][bookmark: _Toc356569274]OVERVIEW OF Invitation to tender
The following appendices accompany this ITT:

Appendix A – Terms of the Further Competition
Sets out rights and obligations which apply to the Potential Provider and the Authority during this Further Competition. 

Appendix B – Specification/Statement of Requirements
A detailed description of the services that the Supplier will be required to supply to the Authority. 
[You need to make the specification specific to the Lot from which you are procuring your goods and/or services]
Appendix C – Tender Questionnaire 
A template containing questions which the Potential Provider is required to respond to

[bookmark: _Toc356569275]FURTHER COMPETITION TIMETABLE 
The timetable for this Further Competition is set out in the table below. 
This timetable may be changed by the Authority at any time. The Potential Provider will be informed if changes to this timetable are necessary.
All Tenders must be received by the Authority before the Tender Submission Deadline.  
Tenders received on or after the Tender Submission Deadline may be rejected by the Authority to ensure that all Potential Providers are treated fairly. The decision whether to reject a Tender received after the Tender Submission Deadline is made entirely at the Authority’s discretion.  

	DATE
	ACTIVITY

	[Day/Date/Month/Year]
	Publication of the Further Competition Invitation

	[Day/Date/Month/Year]
	Clarification period starts

	[Day/Date/Month/Year]
	Clarification period closes (“Tender Clarifications Deadline”)

	[Day/Date/Month/Year]
	Deadline for the publication of responses to Tender Clarification questions 

	[Day/Date/Month/Year]
	Deadline for submission of a Tender to the Authority Contract (“Tender Submission Deadline”)
[Please allow time for Potential Providers to consider your response.  We recommend a minimum period of 5 days between the Tender Clarifications Deadline and the Tender Submission Deadline.] 

	[Day/Date/Month/Year]
	Date of Supplier Presentations (if required) [Please delete if not utilised]

	[Day/Date/Month/Year]
	Date of e-Auction (if required) [Please delete if not utilised]

	[Day/Date/Month/Year]
	Expected commencement date for the Contract


[bookmark: _Toc356569276]
questions AND CLARIFICATIONS
Potential Providers may raise questions or seek clarification regarding any aspect of this Further Competition at any time prior to the Tender Clarification Deadline. 
[Insert information on the process for raising clarification questions.]
The Authority will not enter into exclusive discussions regarding the requirements of this Further Competition with Potential Providers.
To ensure that all Potential Providers have equal access to information regarding this Further Competition, the Authority will publish all its responses to questions raised by Potential Providers on an anonymous basis. 
Responses will be published in a Questions and Answers document to all companies who expressed an interest and were subsequently invited to tender.
At times the Authority may issue communications to the email address for the tender contact provided in Appendix C (Tender Questionnaire), therefore please ensure that this mailbox is reviewed on a regular basis. 

[bookmark: _Toc356569277]Price
[Insert information on how pricing will be determined, i.e. what Potential Providers are pricing for, the format the pricing should take etc).]
[For examples of what you could include on pricing please see sample customer guidelines and award criteria on the webpage.] 

[bookmark: _Toc356569278]Submitting a tender
[Insert information on how Potential Providers should submit a Tender.]
A Tender must remain valid and capable of acceptance by the Authority for a period of [enter the number days] following the Tender Submission Deadline.  A Tender with a shorter validity period may be rejected.

[bookmark: _Toc356569279]tender EVALUATION 
Tenders will be evaluated in line with the Marking Scheme set out in Appendix C (Tender Questionnaire).  
[Please insert an overview of how the overall Tender Score will be evaluated]. 
The Total Score Available for each question set out in Appendix C (Tender Questionnaire) is as follows:
	QUESTION NUMBER
	QUESTION
	TOTAL SCORE AVAILABLE

	[1]
	Company Information
	Information Only

	[2]
	Potential Provider Contact
	Information Only

	[3]
	Mandatory Questions [Please delete if not used and amend numbering in this table.]
	Pass / Fail

	[4]
	[Insert Question Title – this can be copied for each quality question that has been included]
	[Insert Score]

	[5]
	[Insert Question Title, e.g. ‘Price’]
	[Insert Score]

	Total 
	100


[bookmark: _Toc356569280]
CONTRACT AWARD 
The Potential Provider that achieves the highest total score will be awarded the Contract. 
If two or more Potential Providers obtain the highest total score, the Potential Provider with the highest score for the ‘[Insert Question Title]’ element will be deemed the winner and awarded the Contract.  
[bookmark: _Toc356569281]If the Authority receives only one Tender in relation to this Further Competition, the Potential Provider will be awarded the Contract provided that they meet the Minimum Total Score of [Insert Minimum Pass Mark, e.g. 70]. 


Appendix A – Terms of the Further Competition 

1. [bookmark: _Toc342297362][bookmark: _Toc356569282]INTRODUCTION
These Terms of the Further Competition regulate the conduct of the Potential Provider and the Authority throughout the Further Competition. These terms also grant the Authority specific rights and limit its liability. 
In these Terms of the Further Competition any reference to 'person' includes, but is not limited to, any person, firm, body or association, corporate or incorporate.

[bookmark: _Toc285814822][bookmark: _Toc285814823][bookmark: _Toc285814824][bookmark: _Toc285814825][bookmark: _Toc285814826][bookmark: _Toc285814827][bookmark: _Toc285814828][bookmark: _Toc285814830][bookmark: _Toc287440407][bookmark: _Toc342297363][bookmark: _Toc356569283][bookmark: _Ref273967790]CONDUCT
The Potential Provider agrees to abide by these Terms of the Further Competition and any instructions given in the Further Competition Invitation and agrees to ensure that any of its staff, contractors, subcontractors, consortium members and advisers involved or connected with the Further Competition abide by the same.

Contact during the Further Competition exercise and canvassing
[bookmark: _Ref280192254]The Potential Provider must not directly or indirectly canvass any Minister, public sector employee or agent regarding this Further Competition or attempt to procure any information from the same regarding the Further Competition (except where permitted by the Further Competition Invitation). Any attempt to do so may result in the Potential Provider’s disqualification from this Further Competition. 

Collusive Behaviour
[bookmark: _Ref287364080]The Potential Provider must not (and shall ensure that its subcontractors, consortium members, advisors or companies within its Group do not):
fix or adjust any element of the Tender by agreement or arrangement with any other person;
communicate with any person other than the [insert Customer name] the value, price or rates set out in the Tender or information which would enable the precise or approximate value, price or rates to be calculated by any other person; 
enter into any agreement or arrangement with any other person, so that person refrains from submitting a Tender; 
share, permit or disclose to another person, access any information relating to the Tender (or another Tender to which it is party) with any other person; or
offer or agree to pay or give or does pay or give any sum or sums of money, inducement or valuable consideration directly or indirectly to any other person for doing or having done or causing or having caused to be done in relation to the Tender any other Tender or proposed Tender, any act or omission, 
except where such prohibited acts are undertaken with persons who are also participants in the Potential Provider’s Tender, such as subcontractors, consortium members, advisors or companies within its group, or where disclosure to such person is made in confidence in order to obtain quotations necessary for the preparation of the Tender or obtain any necessary security.
If the Potential Provider breaches paragraph 2.2.1, the Authority may (without prejudice to any other criminal or civil remedies available to it) disqualify the Potential Provider from further participation in the Further Competition.
[bookmark: _Toc280187313]The Authority may require the Potential Provider to put in place any procedures or undertake any such action(s) that the Authority in its sole discretion considers necessary to prevent or curtail any collusive behaviour.

[bookmark: _Toc342297364][bookmark: _Toc356569284]COmpliance
The Potential Provider agrees that in cases where their Tender is deemed non-complaint when compared with the requirements set out within the Invitation to Tender (e.g. budget, terms and conditions) they will be excluded from the Further Competition.

[bookmark: _Toc287440409][bookmark: _Toc342297365][bookmark: _Toc356569285]RIGHT TO CANCEL OR VARY THE Further Competition
The Authority reserves the right: 
amend, clarify, add to or withdraw all or any part of the Further Competition Invitation  at any time during the Further Competition;
to vary any timetable or deadlines set out in the Further Competition Invitation;
not to conclude a contract for some or all of the goods and/or services (as applicable) for which Tenders are invited; and
cancel all or part of the Further Competition at any stage at any time.

The Potential Provider accepts and acknowledges that by issuing the Further Competition Invitation, the Authority is not bound to accept a Tender or obliged to conclude a contract with the Potential Provider at all.


























[bookmark: _Toc356569286]Appendix B – SPECIFICATION/statement of requirements 
[Below are some headings that you may wish to consider for inclusion.  Please remember to tailor the specification to your brokerage and not your insurance requirements.  Please delete any sections that are not relevant to you.  An example SoR is included on CCS website]

1. [bookmark: _Toc356569287]INTRODUCTION AND BACKGROUND TO THE AUTHORITY 	 
 [Customers may wish to provide background information regarding your organisation/department]
[bookmark: _Toc297554773][bookmark: _Toc342297652][bookmark: _Toc356569288][bookmark: _Toc296415805][bookmark: _Toc296415793]Background to requirement/OVERVIEW of requirement
[bookmark: _Toc297554774][Customers may wish to provide a brief overview of any key information a Potential Provider will need to respond to the Further Competition. This can include relevant information on why the requirement is needed, and other high level information regarding the requirement]
[bookmark: _Toc356569289]SPECIFICATION
The Authority is seeking the provision of [            ] [please amend to suit your requirements] for a period of [enter the number of years] years from [enter start date] to [enter end date] with an option to extend for a further [please enter in years any extension period years].  [A long term agreement can be up to a five year period].
All quotations are to be sourced from [ Lot number      ] from the Water, Wastewater and Ancillary Services framework agreement (RM3790).
[Please indicate what goods and/or services you wish the supplier to provide. For a sample further competition specification, please see ‘Sample Statement of Requirements’ in the documents tab on the webpage. 


[bookmark: _Toc356569290][bookmark: _Toc342297656]CALL OFF CONTRACTS
Please note you are only able to vary the clauses that are highlighted in yellow and that are square bracketed within the letter of appointment and call off contract]
[Please detail any of the clauses within the letter of appointment and call off contract that you wish to vary].







[bookmark: _Toc356569291]Appendix C – Further Competition Questionnaire
1. [bookmark: _Toc300056695][bookmark: _Toc356569292]introduction
Appendix C sets out the questions that will be evaluated as part of this Further Competition. 
The following information has been provided in relation to each question (where applicable): 
Weighting – highlights the relative importance of the question;
Guidance – sets out information for the Potential Provider to consider when preparing a response; and
Marking Scheme – details the marks available to evaluators during evaluation. 

[bookmark: _Toc356569293][bookmark: _Toc323222359]DOCUMENT COMPLETION 
Potential Providers must provide a response to every question in the blue shaded boxes. All responses must be in Arial font, no less than size 11.
Potential Providers must not alter / amend the document in any way. 
Potential Providers must not submit any additional information with your Tender other than that specifically requested in this document or [Appendix B – Specification/Statement of Requirements.] [Please include any other relevant documents that you wish the Potential Provider to attach to their response.] 

[bookmark: _Toc300056696][bookmark: _Toc356569294]RESPONSE TEMPLATE
	 [1]
	COMPANY INFORMATION

	[1.1]
	Please state your full company name
	




	[2]
	POTENTIAL PROVIDER CONTACT

	[2.1]
	Please state the contact’s name
	

	[2.2]
	Please state the contact’s telephone number
	

	[2.3]
	Please state the contact’s e-mail address
	




	[3]
	PASS/FAIL QUESTIONS	
	Pass/Fail

	Please Note: The following question[s] is a Pass / Fail question, therefore if a Potential Provider cannot or is unwilling to answer ‘Yes’, their Tender will be deemed non-compliant and they will be unable to be considered for this requirement. The Potential Provider should confirm by deleting the inappropriate answer.
[Customers are encouraged to utilise sections 3 & 4 to reinforce requirements and invite compliant suppliers to next round of tender.  Please delete this section if you do not wish to include any pass/fail questions.  If this section is deleted you will need to amend the numbering in the subsequent questions below]

	[3.1]
	[Insert any pass/fail questions relevant to your requirement].
	Yes
	No

	
	[Example: Please confirm that your tender response fully complies with the Water, Wastewater and Ancillary Services Framework Agreement RM3790 without limitations or caveats]
	Yes
	No

	
	[Example: In the event that you are appointed the winning Bidder, please confirm that you will unreservedly sign the resulting Call Off Contract without caveats or limitations]
	Yes
	No

	
	[Example: In the event that you are appointed the winning Bidder, please confirm that you will deliver the Goods and/or Services in accordance with the requirements]
	Yes
	No

	
	[Example: Please confirm that your tender will remain valid for a period of ninety (90) Working Days from the specified tender submission deadline.
	Yes
	No

	
	Example: Please confirm that there shall be no penalty charges applied to the removal of premises; and set-up charges applied to any new premises that are added to the Call-Off Contract.
	Yes
	No




	
[4]
	Quality Question – this template can be used for as many quality questions you require
	Weighting [insert weighting]%

	Guidance:

	[Please insert guidance to the question that will help Potential Providers understand exactly what is being requested.
Example: Please confirm that your online portal for Customers shall accept automatic meter reads (AMR) and self-meter reads (either by the Customer or a third party acting on behalf of the Customer).]
Example: Please confirm that there shall be no additional charges for paper billing.
Example: Please confirm you can transition all meters within industry timescales.
Example: Please confirm the relationship management and management information requirements will be provided as requested

	Question:

	[Please insert your question]

	




Maximum [xx] words

	Marking Scheme:

	The following marking scheme will be used to assess the response provided to this question:  

	
	[Insert marking criteria]

	
	[Insert marking criteria]

	
	[Insert marking criteria]

	
	[Insert marking criteria]




	
[5]
	PRICE
	Weighting [insert weighting]%

	Guidance:

	[Please insert guidance to the question that will help Potential Providers understand exactly what they are pricing for, (i.e. is it a fixed price for a set piece of work, an hourly rate, a day rate, etc)]

All prices shall be in GBP and exclusive of VAT.

	Question:

	[Please insert your question]
	£		

	Marking Scheme:

	The maximum mark available for Price will be [insert weighting]. This mark will be awarded to the lowest priced Potential Provider. Remaining Potential Providers will receive a mark out of this maximum mark on a pro rata basis dependent on how far they deviate from the lowest price.

The calculation that will be used to determine marks is as follows:

Score = Lowest Tender Price     x    [X] (maximum mark available)
  Tender Price					

[Customers should note that this is only one example of how price can be marked. Customers should determine the most appropriate pricing marking scheme based on their specific requirement. If using this pricing mechanism, there is a template evaluation spreadsheet included within the Customer Guidance.]
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