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Your Offer

RM3810 Quality Assurance & Testing for IT Systems
Project Name


Your Offer DRAFT

WHAT MAKES UP ‘YOUR OFFER’?

	PART 1
SUPPLIER CONFIRMATION
	Pass/Fail:
You must pass all three supplier confirmation questions for your bid to be considered

	PART 2
WRITTEN SUBMISSION
	Each question specifies a minimum pass mark and word count (excluding attachments).
Should your response be successful in this Further Competition, your submission will form part of the Call-Off Agreement. 

As specified in ‘The Buyer Needs’ this section will count for 60% of your overall evaluation score.  

	PART 3
PRACTICAL DEMONSTRATION & SCRUTINY
	If you successfully meet the minimum pass marks for Part 2: Written Submission, you will be invited by the Buyer to attend a practical demonstration and scrutiny session. 
Please find more information on this session in Part 3. 

As specified in ‘The Buyer Needs’ this section will count for 20% of your overall evaluation score.  

	PART 4
YOUR PRICES
	Once you have completed ‘Your Offer’ (this document) please refer to the ‘Your Prices’ template for guidance on how to submit your pricing and discounts for delivering the Buyer’s Needs. 

As specified in ‘The Buyer Needs’ this section will count for 20% of your overall evaluation score. Only if you meet the minimum pass marks in the previous parts of ‘Your Offer’ will your prices be evaluated.





DOCUMENT GUIDANCE

	General Response Guidance

	Your responses and proposed approaches should be described in terms that are aligned with the Government Service Design Manual and explain how the proposed service will comply with the Digital by Default Service Standard.



EVALUATION MATRIX


	GUIDANCE: [Remove before publishing]
Complete the embedded excel sheet above with how you will evaluate the bids. 
[Double click the image to open and edit the spreadsheet]. 

Areas to complete/edit are highlighted in yellow – you should edit each section to include the questions you are asking and how you will weight each question in your evaluation.

Once you have completed this document, you may wish to convert this sheet to a picture to insert into the document [right click the image and select ‘Save as picture’]. 

[bookmark: _GoBack]
PART 1: SUPPLIER CONFIRMATION

1. Availability
2. Security Clearance
3. Subcontracting/Partnering
	QUESTION:
	AVAILABILITY

	Minimum Pass Mark:
	PASS

	Fail
	No confirmation - services will not be available at the required location(s) or within the required timeframe 

	Pass
	Confirmation all services available/deliverable at the required location(s) within required timeframe

	YOUR RESPONSE

	
	

	
I confirm that [INSERT SUPPLIER NAME] is available at the required location(s) and between the dates specified by the Buyer in ‘The Buyer Needs’. 

	
	
I confirm that [INSERT SUPPLIER NAME] is available between [INSERT DATE] and [INSERT DATE] but will be able to deliver the requirement by the delivery dates specified in ‘The Buyer Needs’.



PART 1: SUPPLIER CONFIRMATION
	QUESTION:

	SECURITY CLEARANCE [Insert as appropriate SC/BPSS/DC/CTC]	Comment by OFFICE: Insert the relevant level of security clearance required for your requirement.

If staff vetting is not required, insert “N/A” in the Question box

	
	
Please confirm whether your proposed delivery team members have successfully completed the staff vetting required OR confirm that you are willing to undertake the required Staff Vetting prior to commencing work on site.

The Buyer confirms that they will sponsor the relevant security clearance to enable the supplier to complete the work.


	Minimum Pass Mark:
	PASS

	Fail
	Information supplied is missing or incomplete 

	Pass
	Staff Vetting and security clearance with date has been provided for all proposed staff OR confirmation that this will be carried out prior to commencing work on site as date indicated in the requirements.

	YOUR RESPONSE

	Full Name of individual proposed:
	Is the Required Staff Vetting complete? Yes/No
	Date Checked by Supplier:
	Date Valid Until:
	Other UK Government Security Clearances Held:
	Disclaimer, We agree to carry out the required Staff Vetting post award and prior to commencing work on site Yes/No

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



1. Availability
2. Security Clearance
3. Subcontracting/Partnering


PART 1: SUPPLIER CONFIRMATION
	QUESTION:

	SUBCONTRACTING/PARTNERING 	Comment by OFFICE: In ‘The Buyer Needs’ it was specified if Subcontracting/Partnering was permitted

If this does not apply to your requirement, insert “N/A” in the Question Box

If you are permitting partnering or subcontracting, please contact cloud_digital@crowncommercial.gov.uk in advance of publishing so that we can help cross reference when compliance checking bids.

	
	As applicable and specified in ‘The Buyer’s Needs’ Terms and Conditions

If you choose to subcontract, please ensure that you register your proposed subcontractor prior to submitting your bid, by updating your recorded and completing the following form: https://docs.google.com/a/crowncommercial.gov.uk/forms/d/1GbE2v4v3q-YhxdqbrMu-E9qvHVnC_PvQUgY8NXxECmQ/viewform or by emailing cloud_digital@crowncommercial.gov.uk and informing the buyer of this requirement.  


	Minimum Pass Mark:
	PASS

	Fail
	Information supplied is missing or incomplete 

	Pass
	All proposed subcontracted/partnered staff have been clearly identified

	YOUR RESPONSE

	Full Name of individual proposed:
	Individual’s Oraganisation
	Partner or Subcontractor
	Please detail which role the individual will be fulfilling
	Please confirm you have registered your subcontractor
Yes/No

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



1. Availability
2. Security Clearance
3. Subcontracting/Partnering


PART 2: WRITTEN SUBMISSION

	QUESTION:

	PROJECT PLAN

	
	Provide a sample, top-level, outline design of how you will meet the Buyer’s project aims and required outcomes as described in ‘The Buyer Needs’.

	
	
Your response should include, but not be limited to detailing:
1. Your understanding of the requirement. 
2. Your proposed approach and method  
3. The main technical challenges and your proposed plan/design.
4. Any major risks or areas that may require further investigation.

Your response should reference the relevant parts of ‘The Buyer Needs’


	Word Count:
	XXX

	Minimum Pass Mark:
	XXX

	0
	Unacceptable:  No ability or no evidence

	1
	Not Met:  Response not connected to the requirement and/or fails to address the requirement.

	2
	Partially Met:  The response is incomplete and/or does not address all of the elements in the response guidance above and/or response is generic and/or not does not relate to the requirement

	3
	Met:  The requirement is met, the response addresses all the points in the response guidance and is specifically tailored to meet the requirement

	YOUR RESPONSE

	








PART 2: WRITTEN SUBMISSION

	QUESTION:

	PREVIOUS EXPERIENCE

	
	Describe your track record of delivering comparable projects.
Demonstrate specific expertise, integration experience and operational experience

	
	
Your response should include contract examples and show how this experience is relevant to the Buyer’s requirement

Your response should reference the relevant parts of the ‘The Buyer Needs’


	Word Count:
	XXX

	Minimum Pass Mark:
	XXX

	0
	Unacceptable:  No ability or no evidence.

	1
	Not met:  Response examples lack detail and/or fail to demonstrate expertise, integration or operational experience and/or relevance to The Buyer Needs.

	2
	Partially met:  The contract examples are generic and/or do not demonstrate expertise and/or integration experience and/or operational experience and/or fails to demonstrate how they are relevant to delivery of the requirement.

	3
	Met: The response illustrates expertise and experience relevant to the requirement and includes at least two relevant contract examples.

	YOUR RESPONSE

	










PART 2: WRITTEN SUBMISSION

	QUESTION:

	TEAM STRUCTURE AND SAMPLE CVs

	
	Provide an overview of team structure and roles you are proposing to meet the Buyer’s requirement. 

	
	
Your response should include, but is not limited to:
1. Key roles and how they deliver the solution
2. The numbers and seniority (Practioner, Senior Practioner, Lead or Head Consultant)
3. Types of skills, experiences and capabilities in the team and how these are relevant to delivering the requirements 
4. How your team structure would integrate and interplay with 
a) the buyer and/or 
b) other supplier team members to create a single delivery team
Attach sample CVs for your proposed team.	Comment by OFFICE: Sample CV’s will help you judge the kind of candidates that a supplier can provide, without tying yourself to individuals. 

As the framework is for a service and not people, only sample CV’s can be requested during your further competition. These will allow you as the customer to evaluate the calibre provided and swap an individual if they do not meet this standard, without having to re-evaluate. 

(Please note that specific individuals will be agreed during the initial discussions to prepare the Call-Off Contract and first Statement of Work (Sow))

Your response should reference the relevant parts of ‘The Buyer Needs’


	Word Count:
	XXX (excluding attachments)

	Minimum Pass Mark:
	XXX

	0
	Unacceptable:  No response or team structure provided. No sample CVs, or none of the sample CVs relate to the required delivery capability.

	1
	Not Met:  The proposed team structure is inadequate for the task and/or no information is provided of the roles, tasks, skills, experiences and capabilities in relation to the requirements. Sample CVs are provided that do not relate to the required delivery capability, and/or lack adequate evidence of suitability and/or competence and/or experience in relation to the project requirements.

	2
	Partially Met:  Details of the roles, tasks, skills, and experiences and how these are relevant to the requirements are incomplete, not relevant and/or are missing key elements outlined above. Not all sample CVs relate to the required delivery capability, and/or lack adequate evidence of suitability and/or competence and/or experience in relation to the project requirements and/or sample CVs do not cover all of the Key Roles identified above.

	3
	Met:  The proposed team structure is suited to the task. The information provided on the roles, tasks, skills, experiences and capabilities is relevant to the requirements, and includes how the supplier team will integrate and interplay with the Buyer and/or other supplier team members creating an effective single delivery team. All sample CVs demonstrate evidence of suitability, competence and experience and describe how the capability will deliver the requirements, outcomes and user needs.

	YOUR RESPONSE

	






PART 2: WRITTEN SUBMISSION

	QUESTION:

	VALUE FOR MONEY 

	
	
Describe how your solution will optimise costs, achieve efficiencies and generate savings 

This may include cost of optimized resourcing, innovation, process changes and including your ability to reach back into your organisation to maintain delivery and momentum by providing the right resources at the right skill level, at the right time.


	
	
Your response should include specific references to this project and the Buyer’s Needs, as well as previous projects and experiences where you have optimised cost and maximised savings. 


	Word Count:
	XXX

	Minimum Pass Mark:
	XXX

	0
	Unacceptable:  No ability or no evidence.

	1
	Not Met:  The response fails to demonstrate how you will seek to optimise costs and/or achieve efficiencies and/or generate savings over the whole life of the project.

	2
	Partially Met:  The response is generic and/or ambiguous, and/or incomplete, and/or does not demonstrate how you will seek to optimise costs, and/or achieve efficiencies and/or generate savings over the whole life of the project.

	3
	Met:  The response clear describes how you will optimise costs, achieve efficiencies, and generate savings over the whole life of the project.

	YOUR RESPONSE

	








PART 2: WRITTEN SUBMISSION

	QUESTION:

	CULTURAL FIT

	
	
Describe your approach for working with the Buyer (and alongside other suppliers) as part of an integrated, co-located effective and efficient delivery team.

Describe your experience of designing systems relevant to the needs of:
· Critical 24x7 services
· Secure services
· Central government
· Ministry of Defense


	
	
Your response should reference the relevant parts of ‘The Buyer Needs’.


	Word Count:
	XXX

	Minimum Pass Mark:
	XXX

	0
	Unacceptable:  No ability or no evidence.

	1
	Not Met:  Weak ability evidenced – response fails to demonstrate that the requirement is met.

	2
	Partially Met:  Some ability evidenced – the requirement is partially met. However, the response is generic, ambiguous or incomplete.

	3
	Met:  Strong cultural fit evidenced and the response is clear and unambiguous.

	YOUR RESPONSE

	









PART 3: PRACTICAL DEMONSTRATION & SCRUTINY

	GUIDANCE:
	
After evaluating your responses to the ‘Written Submission’, suppliers who meet the minimum pass marks will be invited by the Buyer to attend a Clarification Session,

[Insert detail of the Practical Demonstration outlining the method the Practical Demonstration will take.]
 NO QUESTIONS about the demonstration

	METHOD:
	FACE TO FACE/WEBINAR/DEMO/PRESENTATION

	Minimum Pass Mark:
	PASS

	Fail
	Fails to demonstrate sufficient capability for working in multi-disciplinary and multi-supplier environments and/or lack of evidence of working effectively as a team.  Fails to demonstrate a good understanding of the opportunities and risks relevant to the design of a system to meet the Buyer’s requirements.

	Pass
	A good approach to effective team working.  A good exposition of the sample design options and the associated risks and benefits of each.


PART 3: PRACTICAL DEMONSTRATION & SCRUTINY

SCRUTINY QUESTIONS	Comment by OFFICE: All questions below must be included if this option is chosen. 

You may add up to an 3 additional questions. 

You may also add as many sub questions to each title, but none may be removed.


These questions you decide to include are the only questions that you may ask as part of the Scrutiny. You may not introduce any new questions after this has been posted as a further competition


GUIDANCE

Each evaluator will evaluate the supplier’s response to each question by awarding a score based on the marking scheme set out in the table below. 

All marks will be awarded on the basis of the content of the oral presentation given and no marks will be awarded for presentation skills and/or use of supplementary materials.

	Marks
	Criteria

	3
	The resources put forward by the supplier clearly demonstrate the supplier’s ability to fully address each element of the response guidance.

	2
	The resources put forward by the supplier clearly demonstrate the supplier’s ability to fully address two of the three elements of the response guidance.

	1
	The resources put forward by the supplier clearly demonstrate the supplier’s ability to fully address one of the three elements of the response guidance.

	0
	The resources put forward by the supplier were unable to address any of the three elements of the response guidance or were unable to give any answer to the question.




	QUESTION:
	TEAM WORKING
	Weighting %

	GUIDANCE:
	How will the resources submitted by the Supplier work effectively as a team?
· Please describe how your resources will ensure they work effectively as part of any team you submit
· Please describe how your resources will ensure that they contribute fully to the Buyer’s wider team.
	5%-80%

	Minimum Pass Mark:
	xxx

	
	

	QUESTION:
	COMMUNICATION SKILLS
	Weighting %

	GUIDANCE:
	How will the resources you put forward ensure that they communicate effectively with other team members, the Buyer and end users as appropriate:
· Please describe your resources will report effectively up the management chain within the Buyer body
· Please describe your resources will deliver specialist technical information to an experienced technical buyer
· Please describe your resources will deliver specialist technical infromation to an end user assuming that the end user has no technical knowledge.
	5%-80%

	Minimum Pass Mark:
	xxx



	QUESTION:
	PROBLEM SOLVING
	Weighting %

	GUIDANCE:
	How would your resources identify and solve issues:
· The Buyer shall provide a scenario that is directly relevant to the Buyer’s Requirements and the resource must:
· Identify a key problem and describe how they would report such problem to the relevant manager;
· Put forward their proposed solution to the problem which must be proportionate and relevant to the scenario proposed
· Explain how they would ensure that senior stakeholders accept their recommendation, where there may be internal conflicting priorities.
	5%-80%

	Minimum Pass Mark:
	xxx



	QUESTION:
	ABILITY TO ADD VALUE
	Weighting %

	GUIDANCE:
	How will you ensure that your resources add value to the Buyer:
Please give an example of a technology, process or similar that your resources would be able to apply in their day to day role that will add value to the Buyer without incurring additional costs.
	5%-80%

	Minimum Pass Mark:
	xxx



	QUESTION:
	INSERT UP TO TWO ADDITIONAL QUESTIONS
	Weighting %

	GUIDANCE:
	 
	5%-80%

	Minimum Pass Mark:
	xxx






PART 4: YOUR PRICES


Please refer to the ‘Your Prices’ template to submit your prices and discounts for delivering this requirement.

	Page 1 of 1
	QUALITY ASSURANCE AND TESTING FOR IT SYSTEMS RM3810
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YOUR OFFER EVALUATION MATRIX

PART 1 — SUPPLIER CONFIRMATION

(Pass/Fail)

For reference purposes

Guidance:

Availability Pass/Fail Pass Pass Pass
Supplier Confirmation: Security Clearance [INSERT CLEARANCE]| Pass/Fail Pass Pass Pass
Subcontracting / Partnering Pass/Fail Pass Pass Pass

PART 2 — WRITTEN SUBMISSION s0%

Note to customers when completing Part 2, the Total % score available will not calculate until you have completed Part 3

Guidance:

Project Plan 0,1,2,3 3
Technical Criteria: against project specific solution delivered using an agile Provi E - 0123
methodology to achieve the project outcomes. M | 2NN e 3
Team Structure/Sample CVs 0,1,2,3 3
Value for Money 0,1,2,3 3
Cultural Fit 0,1,2,3 3

PART B2 — PRACTICAL DEMONSTRATION / TESTING AND SCRUTINY (20%)

Guidance

Practical Demonstration / Testing (optional): Successful suppliers will be
invited to a Practical Demonstration where they will be asked to demonstrate
a particular skill specified in the Award Questionnaire. Customers also have
the option to also request Testing.

Practical Demonstration/Testing

Total (Must total 100%):

Total % score available:

Pass/Fail

80.00%

Scrutiny: Will be carried out on the Supplier's Practical Demonstration. Team Working 0,1,2,3 3

Scrutiny will regwre suppliers proposed resources submitted to addrgss the Communication Skills 0123 3
questions set out; and demonstrate that the proposal submitted is

achievable. Problem Solving 0,1,2,3 3

Available Weighting: (per question) 5%-80% Cyber Security Standards 0,1,2,3 3

Ability to add value 0,1,2,3 3

PART 3 — PRICE 2%

Total (Must total 100%):

Total % score available (Pass):

Guidance

Price: (Fixed Weighting)

Price

[INSERT Pricing Method e.g.
Inverse to best]

20.00%

N/A










Marking 

Scheme:

Maximum 

Score 

available:

Total Score 

Per Question

Minimum 

Pass Mark

Availability Pass/Fail Pass Pass Pass

Security Clearance [INSERT CLEARANCE] Pass/Fail Pass Pass Pass

Subcontracting / Partnering Pass/Fail Pass Pass Pass

Note to customers when completing Part 2, the Total % score available will not calculate until you have completed Part 3

Marking 

Scheme:

Maximum 

Score 

available:

Weighting 

Factor (%)

Minimum 

Pass Mark

Project Plan 0,1,2,3 3

Previous Experience 0,1,2,3 3

Team Structure/Sample CVs 0,1,2,3 3

Value for Money 0,1,2,3 3

Cultural Fit 0,1,2,3 3

Total (Must total 100%): 0.00%

Total  % score available: 80.00%

PART B2 –  PRACTICAL DEMONSTRATION / TESTING AND SCRUTINY

 (20%)

Marking 

Scheme:

Maximum 

Score 

available:

Total % 

Score Per 

Question

Minimum 

Pass Mark

Practical Demonstration/Testing

Team Working 0,1,2,3 3

Communication Skills 0,1,2,3 3

Problem Solving 0,1,2,3 3

Available Weighting: (per question)5%-80% Cyber Security Standards 0,1,2,3 3

Ability to add value 0,1,2,3 3

Total (Must total 100%):

0.00%

Total  % score available (Pass): 20.00%

PART 3 – PRICE

       20%

Weighting 

Factor

Minimum 

Pass Mark

Guidance: Award Questions:

Technical Criteria: against project specific solution delivered using an agile 

methodology to achieve the project outcomes.

Guidance Award Questions:

Guidance Award Questions:

Practical Demonstration / Testing (optional): Successful suppliers will be 

invited to a Practical Demonstration where they will be asked to demonstrate 

a particular skill specified in the Award Questionnaire. Customers also have 

the option to also request Testing.

Scrutiny: Will be carried out on the Supplier's Practical Demonstration. 

Scrutiny will  require suppliers proposed resources submitted to address the 

questions set out;  and demonstrate that the proposal submitted is 

achievable.

YOUR OFFER EVALUATION MATRIX

For reference purposes

PART 1 – SUPPLIER CONFIRMATION   

(Pass/Fail)  

Guidance: Award Questions:

Supplier Confirmation: 

PART 2 – WRITTEN SUBMISSION

      80%

Pass/Fail

Price: (Fixed Weighting)  Price

[INSERT Pricing Method e.g. 

Inverse to best]

20.00% N/A


Microsoft_Excel_97_-_2004_Worksheet1.xls
 DRAFT.docx)Scoring Matrix (Opt

				YOUR OFFER EVALUATION MATRIX
For reference purposes

				PART 1 – SUPPLIER CONFIRMATION   (Pass/Fail)

				Guidance:												Award Questions:				Marking Scheme:		Maximum Score available:		Total Score Per Question		Minimum Pass Mark

				Supplier Confirmation:														Availability		Pass/Fail		Pass		Pass		Pass

																		Security Clearance [INSERT CLEARANCE]		Pass/Fail		Pass		Pass		Pass

																		Subcontracting / Partnering		Pass/Fail		Pass		Pass		Pass

				PART 2 – WRITTEN SUBMISSION      80%

				Note to customers when completing Part 2, the Total % score available will not calculate until you have completed Part 3

				Guidance:												Award Questions:				Marking Scheme:		Maximum Score available:		Weighting Factor (%)		Minimum Pass Mark

				Technical Criteria: against project specific solution delivered using an agile methodology to achieve the project outcomes.														Project Plan		0,1,2,3		3

																		Previous Experience		0,1,2,3		3

																		Team Structure/Sample CVs		0,1,2,3		3

																		Value for Money		0,1,2,3		3

																		Cultural Fit		0,1,2,3		3

																						Total (Must total 100%):		0.00%

																						Total  % score available:		80.00%

				PART B2 –  PRACTICAL DEMONSTRATION / TESTING AND SCRUTINY (20%)

				Guidance												Award Questions:				Marking Scheme:		Maximum Score available:		Total % Score Per Question		Minimum Pass Mark

				Practical Demonstration / Testing (optional): Successful suppliers will be invited to a Practical Demonstration where they will be asked to demonstrate a particular skill specified in the Award Questionnaire. Customers also have the option to also request Testing.														Practical Demonstration/Testing		Pass/Fail

				Scrutiny: Will be carried out on the Supplier's Practical Demonstration. Scrutiny will  require suppliers proposed resources submitted to address the questions set out;  and demonstrate that the proposal submitted is achievable.														Team Working		0,1,2,3		3

																		Communication Skills		0,1,2,3		3

																		Problem Solving		0,1,2,3		3

												Available Weighting: (per question)		5%-80%				Cyber Security Standards		0,1,2,3		3

																		Ability to add value		0,1,2,3		3

																						Total (Must total 100%):		0.00%

																						Total  % score available (Pass):		20.00%

				PART 3 – PRICE       20%

				Guidance												Award Questions:								Weighting Factor		Minimum Pass Mark

				Price: (Fixed Weighting)												Price				[INSERT Pricing Method e.g. Inverse to best]				20.00%		N/A

																						Total Price % score available:		20.00%

																						TOTAL score available across Part A, B and C:		100.00%
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