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1. [bookmark: _Toc350174611]Introduction
[bookmark: _Toc383595455]The purpose of this document is to provide detailed guidance on the completion of an HSCN access procurement pricing model (the “Pricing Model”) to organizations wishing to procure such services and those wishing to provide them.
2. General points
The Pricing Model has been constructed in Microsoft Excel and is subdivided into fifteen tabs, the purpose and content of which are described in more detail below. Throughout all tabs, fields requiring completion by the purchaser are highlighted in yellow and those requiring completion by a bidder are highlighted in blue. Each customer input table can accommodate up to 500 entries. Wherever possible, inputs are made using dropdown boxes to minimize the risk of typographical error. Any uncoloured cells are either pre-ordained inputs, such as column headings, or are outputs derived from data input by customers and bidders in the yellow and blue fields respectively. All cells except those capable of purchaser or bidder input are locked down and so cannot be amended by either purchasers or bidders. 
3. Approach to completion
Prior to embarking on completion of the Pricing Model, it is envisaged that purchasers will have completed a Customer Services Specification template, a separate Microsoft Excel document, the customer input fields of which are intended to align with those in the Pricing Model so that, where at all possible, data from the Customer Services Specification can be “cut and pasted” into the Pricing Model. Purchasers should refer to the Customer Services Specification for further details of its form and content.
Purchasers should specify their requirements in the Pricing Model and bidders identify the optimal means of fulfilling those requirements, giving due regard to price and quality. This is intended to allow bidders maximum scope to demonstrate value for money and innovation in meeting the purchaser’s stated needs. Accordingly, the yellow fields across all tabs should be completed first to ensure the bidder has as complete a picture as possible of the purchaser’s requirements. Please note that Cloud services and Reporting & Governance services are priced on a per-customer basis. All other services are priced on a per-service instance basis. 
Throughout the Pricing Model template, fields requiring completion by a bidder are, as noted above, highlighted in blue and are all blank. These blue cells are completed either by the input of a value or by use of a dropdown based on a value input by the bidder into another blue cell. Within the pricing model submission, bidders should complete the blue cells on the following basis.

· If a blue cell relates to the basic primary price for installation or service it must be completed with a non-zero value, unless it is an optional requirement that the customer has not selected in which case it must be left blank. The list of inputs to which this rule applies is as follows
· HSCN – supp inputs tab
· Table 1.1 – connectivity type and basic installation price;
· Table 2.1 – connectivity type and basic service price;
· Services – supp inputs
· Table A1.1 – basic installation price for standalone Firewall, Intrusion Detection Service and Intrusion Protection Service;
· Table A2.1 – basic service price for standalone Firewall, Intrusion Detection Service and Intrusion Protection Service;
· Table B1.1 – basic installation price for standalone VPN;
· Table B2.1 – basic service price for standalone VPN;
· Table C1.1 – basic installation price for Cloud Service
· Table C2.1 – basic service price for Cloud Service

· Subject to the bullet point above regarding cells that must be completed with a non-zero value, if a blue cell relates to a service attribute that has been specified as a requirement by a customer, a price must be entered into that cell, even if that price is zero, For example,
· If some, or all, of the sites listed in the “HSCN connectivity” tab require zero-touch provisioning, table 1.4 – “Zero touch provisioning discount” in the “HSCN – supp inputs” tab should be completed for those connectivity types that the bidder proposes to use at those sites where zero-touch provisioning has been requested. A bidder should insert a zero value if either it does not decrease its charges for zero-touch provisioning or if any decrease is included elsewhere in its charges, such as the underlying basic connectivity price.

· If a blue cell relates to a service attribute that has not been specified as a requirement by a customer, it should be left blank. For example,
· If none of the sites listed in the “HSCN connectivity” tab require zero-touch provisioning, table 1.4 – “Zero touch provisioning discount” in the “HSCN – supp inputs” tab should be left blank.

Note that the obligation to enter a value, even if it is zero, against all customer specified requirements is mandatory. Please see Section 5 of this Pricing Model Guidance for more information on mandatory requirements.

Bidders who do not intend to charge for CPE removal and disposal should enter a value of 0.000001 in cell H60 of the “Misc. services” tab to allow a value of £nil to be evaluated. 

Comments should not be inserted into Pricing Model cells. Bidders should use the clarification process prior to tender submission to address any queries.
4. Structure of Pricing Model
There follows a description of each of the tabs used in the Pricing Model in the order in which they appear in the spreadsheet from left to right.
1. 
2. 
3. 
4. 
Service costs by financial year
This tab consolidates information from the tabs used to generate prices for the various services and presents it calendarised by financial year. There are no customer or bidder inputs required to this tab as its content is auto-generated from data entered in the other tabs. The calendarised data is discounted to a net present value to ensure time value of costs incurred is recognised. The total net present value figure is then used as the Service Instances Price in the Evaluation tab.
Annual service costs
This tab identifies the installation cost and a 12-month service cost of each service requested. Where a customer has elected to amortise (spread) the installation cost of a particular service, that is incorporated into the 12-month service cost. There are no customer or bidder inputs required to this tab.
Monthly charges
This tab identifies the charges by month in which they arise of each service requested. There are no customer or bidder inputs required to this tab.
HSCN connectivity
This tab captures the customer’s HSCN connectivity service related requirements, how the bidder proposes to meet those requirements, and calculates the installation price and annual service price analysed by those requirements using data input by the bidder on the “HSCN – supp inputs” tab (see section 4.5 below). The fields requiring input are described below.
Bidders must select their Recommended Connectivity bandwidths to fully meet the customers’ stated or clarified requirements. Pricing will be evaluated on the specific options that the bidder selects in the HSCN connectivity tab (which are linked to their options in the HSCN - supp inputs tab).  
a) Customer inputs
All customer input cells should be completed. Where a row in the tab is not required, no customer inputs should be made. Where an input requires a “Yes/No” choice, failure to select an option will act as a “No” selection on any subsequent calculation impacted by that selection. To avoid any ambiguity in the customer requirement, “No” should be selected rather than leaving a cell blank. Where a “No” response has been made to a question that requires additional responses if a “Yes” response is made, the additional responses may be left blank. For example, if the response to the “Support voice?” question is “No”, the number of channels and trunks may be left blank. Where one input has a dependency on another, care must be taken to complete both accurately. For example, if selecting resilience as an attribute, the delivery of that resilience (i.e. active/active or active/passive) must also be selected. The Estimated Installation Date field must be completed for all HSCN connectivity services as this entry drives the generation of pricing information and allocation of total service prices by financial year.
i) Service instance ID
For each connectivity service a unique sequential identification reference should be assigned beginning with CON-0001.
ii) Customer name
Insert the name of the organization requiring the HSCN connectivity service.
iii) Site ODS code
[bookmark: _Hlk500231256]Insert the ODS code of the site to which each HSCN connectivity is to be delivered.
iv) Site postcode
Insert the full post code of each site to which HSCN connectivity is to be delivered.
v) Estimated installation date
Insert the estimated date from which each live HSCN connectivity service is expected to commence.  The Commencement Date is the customer’s best estimate for each Service Instance and is used in price calendarization and amortisation calculations in the Pricing Model. This date is used to drive the calendarization of costs within the model.
vi) Amortisation period – years
Select the number of years over which installation charges are to be amortized (spread) or select zero if they are to be paid in full on installation. Note that bidders may seek to levy a financing charge in respect of amortised payments which may increase the total installation cost. Note also that the accounting policies of customer organisations may proscribe amortisation periods that are longer than the duration of the underlying service.
vii) Service instance period – years
Select the number of years for which each HSCN connectivity service will be required.
viii) Zero touch provisioning
For each HSCN connectivity service, select whether the hardware associated with it is to be set up by the customer, that is, whether it is to be set up without a visit from a bidder’s engineer.
ix) Resilience – type
For each HSCN connectivity service, select the required combination of resilience and availability. The options are
· Non-resilient lower availability
· Non-resilient
· Resilient lower availability
· Resilient
· Resilient fully diverse
Details of the service levels underpinning these options are contained in the Customer Services Specification.
x) Resilience – delivery
Choose whether any resilience selected is to be delivered on an active/active or active/passive basis. If the HSCN connectivity service is non-resilient, “N/a” should be selected.
xi) Out-of-hours installation
If the HSCN connectivity service is to be installed outside of business hours, select “Yes”. If not select “No”.
xii)  Capacity required – primary and back up
An indication should be given here of the anticipated capacity required for the primary HSCN connectivity and, where relevant, the anticipated capacity of any back up service.
xiii)  Symmetric/Asymmetric
If the HSCN connectivity service requires the same upload and download speeds, select symmetric. If not, select asymmetric.
xiv)  Number of VRFs required
The total aggregate number of virtual routing and forwarding (“VRFs”) configurations required for each HSCN connectivity service should be specified. This must be at least one as HSCN requires its own VRF.
xv) PSN required
Select whether or not a PSN (“Public Sector Network”) service is to be presented over each HSCN connection and indicate the estimated peak PSN usage in Mb.
xvi) Support voice
Indicate whether or not each HSCN connectivity service will be required to support voice services.
xvii)   Voice service – channels and trunks
Where it has been specified that an HSCN connectivity service is to support voice services, the number of channels and trunks to be supported should be stated.
xviii)  Video conferencing
Indicate whether an HSCN connectivity service is to support video conferencing and if so, state the likely number of concurrent calls to be accommodated.
xix)   Internet outbound
State whether an HSCN connectivity service is required to support outbound internet services and if so, indicate the amount of bandwidth in Mb that such services are likely to require.
xx) Internet inbound
State whether an HSCN connectivity service is required to support inbound internet services and if so, indicate the amount of bandwidth in Mb that such services are likely to require.
xxi) Burstable bandwidth
Indicate whether an HSCN connectivity service will require burstable bandwidth.
xxii) Multi-tenancy
Indicate whether an HSCN connectivity service is required to support multi-tenancy at the stated site and if so, whether the provision of dynamic bandwidth is required.
xxiii) Service hours
Indicate the hours the HSCN connectivity service is required to be available. The default options are
· 08:00-18:00 Mon-Fri
· 08:00-18:00 Mon-Fri and 08:00-13:00 Sat
· 08:00-18:00 all day
· 08:00-21:00 Mon-Fri
· 08:00-18:00 Mon-Fri and 08:00-13:00 Sat
· 24 x 7 x 365
xxiv) Service desk hours
Indicate the hours the bidder’s service desk is required to be available to support the HSCN connectivity service. The default options are
· 08:00-18:00 Mon-Fri
· 08:00-18:00 Mon-Fri and 08:00-13:00 Sat
· 08:00-18:00 all day
· 08:00-21:00 Mon-Fri
· 08:00-18:00 Mon-Fri and 08:00-13:00 Sat
· 24 x 7 x 365 
Service desk and connectivity options may be altered for specific customer need and will be stated for the issued CSST and Pricing Model.
xxv)  HSSI Fix level
State whether standard, enhanced or reduced High Severity Service Incident (“HSSI”) fix levels are required for each HSCN connectivity service.
xxvi) Integrated services
State whether other services are required to be integrated with an HSCN connectivity service. The other services which may be integrated in this way are firewall, intruder detection service (“IDS”), intruder protection service (“IPS”) and virtual private network (“VPN”). Note that customers may elect to procure these services on a standalone basis and these are dealt with at section 4.7 below.
xxvii) Services reports
Customers wishing to receive reports on their integrated services and internet services may specify the provision of such reports. The reports applicable in each instance are described in the Customer Services Specification.
b) Bidder inputs
The solutions input by the bidder must be capable of meeting the customer’s requirements and the associated service levels set out in the procurement documentation.


i) Primary bandwidth
[bookmark: _Hlk500163575]The bidder should select the bandwidth of the primary HSCN connectivity service it believes is most suitable to meet the customer’s stated requirements and, where applicable, the committed bandwidth, from the range of connectivity options that the bidder has specified on the “HSCN – supp inputs” tab. For guidance on the completion of this tab see section 4.5 below. Note that the bandwidth selection drives the price of the installation and the committed selection, where made, drives the price of the ongoing services. If no committed selection is made, the ongoing service price is determined by the bandwidth selection made.
ii) Backup bandwidth
Where a customer has indicated it requires an HSCN connectivity service to be resilient, the bidder should select the bandwidth of the backup HSCN connectivity service it believes is most suitable to meet the customer’s stated requirements and, where applicable, the committed bandwidth, from the range of connectivity options that the bidder has specified on the “HSCN – supp inputs” tab. For guidance on the completion of this tab see section 4.5 below. Note that the bandwidth selection drives the price of the installation and the committed selection, where made, drives the price of the ongoing services. If no committed selection is made, the ongoing service price is determined by the bandwidth selection made.
iii) Site constraint
Where a site constraint has been identified in the Customer Services Specification, the bidder should identify very briefly the nature of any price impacting aspects of the constraint(s) in the column headed “Rationale”, together with the any price impact on the installation price of the HSCN connectivity service concerned in the column headed “Price impact - £”.
HSCN – supp inputs
[bookmark: _Hlk500237879]This tab identifies all the components of HSCN connectivity a bidder may be requested to provide and prompts the bidder to identify the price of each such component. The bidder is required to identify all types of connectivity in its portfolio that may be necessary to meet a customer’s requirements and there is space in the tab for up to 100 connectivity types. There are no customer inputs required on this tab. The tab is divided into two sections – installation prices and service prices. The former are one-off costs, such as bearer bandwidth, and the latter annual prices, such as committed bandwidth, to provide the ongoing service. All prices should reflect the provision of services to zone A connections. Any incremental costs for the provision of services to other zones are input as percentage uplifts to zone A within both the installation and ongoing services sections of the tab. These uplifts impact only primary and secondary connectivity installation and service prices. They do not impact the remaining HSCN connectivity attributes. For more information on zones, see section 4.13 below. 

a) Installation prices
i) Basic primary connectivity
Bidders should identify the connectivity service types they believe are required to meet all the HSCN connectivity requirements the customer has identified in the HSCN connectivity tab (see section 4.4 above). The tab allows for up to 100 types of connectivity to be input. Against each type the customer should identify the price of installation into zone A. Bidders should note that entries to this table govern the selections available to the bidder when specifying primary and backup bandwidth fields in the HSCN connectivity tab as described at section 4.4(b) above.
ii) Resilience – active/active
For each connectivity service type the bidder has input, the incremental installation price for providing that connectivity as an active/active resilient service should be specified for the three types of resilience identified, namely
· Resilient – lower availability
· Resilient 
· Resilient fully diverse
[bookmark: _Hlk500505607]In this context “incremental” means the additional cost of providing this connection given a primary connection is also being provided, the full cost of which is reflected in the basic primary connectivity price.
iii) Resilience – active/passive
For each connectivity service type the bidder has input, the incremental installation price for providing that connectivity as an active/passive resilient service should be specified for the three types of resilience identified, namely
· Resilient – lower availability
· Resilient 
· Resilient fully diverse
In this context “incremental” means the additional cost of providing this connection given a primary connection is also being provided, the full cost of which is reflected in the basic primary connectivity price.
or resilience described. As this is a discount it should be entered as a negative value.
iv) Zero touch provisioning discount
For each connectivity service type the bidder has input, the bidder should enter the discount from the installation price available if the customer elects to set up the CPE themselves for use as both a primary and backup service. As this is a discount it should be entered as a negative value.
v) Out-of-hours installation premium
For each connectivity service type the bidder has input, the bidder should identify any premium chargeable for installation of an HSCN connectivity service outside of normal business hours for both primary and back up services.
vi) PSN
For each connectivity service type the bidder has input, the bidder should identify any premium payable for installation to ensure it is PSN-compliant for both primary and back up services.

vii)  Internet outbound
For each connectivity service type the bidder has input, the bidder should identify the additional installation price per Mb of bandwidth for that connectivity type to support internet outbound service as both a primary and back up service.
viii) Internet inbound
For each connectivity service type the bidder has input, the bidder should identify the additional installation price per Mb of bandwidth for that connectivity type to support internet inbound service as both a primary and back up service.
ix) Burstable bandwidth
For each connectivity service type the bidder has input, the bidder should identify the additional installation price payable to support burstable bandwidth capability on both a primary and back up basis.
x) Dynamic bandwidth
For each connectivity service type the bidder has input, the bidder should identify the additional installation price payable to support dynamic bandwidth capability on both a primary and back up basis.
xi) Integrated services
In respect of each of the integrated services identified, for each connectivity service type input by the bidder, the bidder should state the additional installation price payable to support each integrated service for each connectivity type acting as a primary and back up service.
xii) Reports
In respect of reports for firewall, IDS, IPS and VPN integrated services and internet services, bidders should input the additional set up price by connectivity type. Note that where an HSCN connectivity service is resilient the installation price for both the primary and back up connectivity type will be aggregated.
xiii) Zonal uplift – percentages
Where a bidder has adopted a zonal approach to pricing, for each connectivity service type the bidder has input, the bidder should identify the percentage uplifts to be applied to the installation prices in order to derive the corresponding prices for services delivered to zones B to E. Where a bidder has not adopted a zonal approach to pricing, it must say so at the zone A table in the “Postcodes” tab and need not complete this Zonal uplift – percentages table. For more information on zones, see section 4.13 below.
xiv) Installation amortisation options
The bidder should identify the annual rates of interest, if any, it will charge to a customer in the event that a customer elects to amortise (spread) the installation price of HSCN connectivity across one, two, three or four years.
xv) Installation price discounts
The bidder should specify the discount to the installation price, if any, available to a customer for committing to a two, three or four year service term. 
b) Service prices
i) [bookmark: _Hlk500228636]Basic primary connectivity
Bidders should identify the connectivity service types they believe are required to meet all the HSCN connectivity requirements the customer has identified in the HSCN connectivity tab (see section 4.4 above). The tab allows for up to 100 types of connectivity to be input. Against each type the customer should identify the service price for service into zone A in pounds per annum for a twelve-month term. Bidders should note that entries to this table govern the selections available to the bidder when specifying primary and backup committed fields in the HSCN connectivity tab as described at section 4.4(b) above. Where bidders wish to specify a connectivity type already referenced in section 4.5(a)(i) above, they should use the same spreadsheet column for the service prices table as that used for the installation prices. Bidders may specify connectivity types for which there is no exact corresponding connectivity type listed under installation at section 4.5 (a)(i) above where they wish to offer a lower committed rate.
The model uses bearer bandwidth for installation charges, committed (if specified) for annual
ii) Resilience – active/active
For each connectivity service type the bidder has input, the incremental service price for providing that connectivity as an active/active resilient service should be specified for the three types of resilience identified, namely
· Resilient – lower availability
· Resilient 
· Resilient fully diverse
In this context “incremental” means the additional cost of providing this connection given a primary connection is also being provided, the full cost of which is reflected in the basic primary connectivity price.
iii) Resilience – active/passive
For each connectivity service type the bidder has input, the incremental service price for providing that connectivity as an active/passive resilient service should be specified for the three types of resilience identified, namely
· Resilient – lower availability
· Resilient 
· Resilient fully diverse
In this context “incremental” means the additional cost of providing this connection given a primary connection is also being provided, the full cost of which is reflected in the basic primary connectivity price.
iv) PSN
For each connectivity service type the bidder has input, the bidder should identify any premium payable for annual service to provide PSN-compliance for both primary and back up services.
v)  Internet outbound
For each connectivity service type the bidder has input, the bidder should identify the additional annual service price per Mb of bandwidth for that connectivity type to support internet outbound service as both a primary and back up service.
vi) Internet inbound
For each connectivity service type the bidder has input, the bidder should identify the additional annual service price per Mb of bandwidth for that connectivity type to support internet inbound service as both a primary and back up service.
vii) Burstable bandwidth
For each connectivity service type the bidder has input, the bidder should identify the additional annual service price payable to support burstable bandwidth capability on both a primary and back up basis.
viii) Dynamic bandwidth
For each connectivity service type the bidder has input, the bidder should identify the additional annual service price payable to support dynamic bandwidth capability on both a primary and back up basis.
ix) Zonal uplift – percentages
Where a bidder has adopted a zonal approach to pricing, for each connectivity service type the bidder has input, the bidder should identify the percentage uplifts to be applied to the annual service prices in order to derive the corresponding prices for services delivered to zones B to E. Where a bidder has not adopted a zonal approach to pricing, it must say so at the zone A table in the “Postcodes” tab and need not complete this Zonal uplift – percentages table. For more information on zones, see section 4.13 below.
x) Service window options
For each of the service window options identified the bidder should specify the additional annual service price payable for each of the connectivity service types the bidder has identified. Note that the price of the basic service window of 08:00-18:00 Mon-Fri is assumed to be included in the annual service price of each connectivity service type and so selection of this option will result in no addition to the price. The default service windows are as follows
· 08:00-18:00 Mon-Fri
· 08:00-18:00 Mon-Fri and 08:00-13:00 Sat
· 08:00-18:00 all day
· 08:00-21:00 Mon-Fri
· 08:00-18:00 Mon-Fri and 08:00-13:00 Sat
· 24 x 7 x 365
xi) Helpdesk hours options
For each of the helpdesk hours options identified the bidder should specify the additional annual service price payable for each of the connectivity service types the bidder has identified. Note that the price of the basic helpdesk hours option of 08:00-18:00 Mon-Fri is assumed to be included in the annual service price of each connectivity service type and so selection of this option will result in no addition to the price. The default helpdesk hours options are as follows
· 08:00-18:00 Mon-Fri
· 08:00-18:00 Mon-Fri and 08:00-13:00 Sat
· 08:00-18:00 all day
· 08:00-21:00 Mon-Fri
· 08:00-18:00 Mon-Fri and 08:00-13:00 Sat
· 24 x 7 x 365
xii) HSSI Fix levels
Bidders should state the additional annual service price payable, or discount given, for enhanced or reduced fix levels respectively for each connectivity service type the bidder has identified. Note that where an HSCN connectivity service is resilient the additional annual service price, or discount thereto, for both the primary and back up connectivity type will be aggregated. Any discounts given for reduced fix levels should be entered as negative values.
xiii) Integrated services
In respect of each of the integrated services identified, for each connectivity service type input by the bidder, the bidder should state the additional annual service price payable to support each integrated service for each connectivity type acting as a primary and back up service.
xiv) Reports
In respect of reports for firewall, IDS, IPS and VPN integrated services and internet services, bidders should input the additional annual service price by connectivity type. Note that where an HSCN connectivity service is resilient the installation price for both the primary and back up connectivity type will be aggregated.
xv) Term discounts
The bidder should specify the discount available to a customer for committing to a two, three or four year service term. These are then applied to the 12 month service price to give an annual price for a two, three or four year service term.
Description
This tab contains three fields for completion by the bidder, each of which is to be completed for each instance of HSCN connectivity requested by the customer.
i) Hardware model description
Bidders should describe the hardware model(s) used in a particular solution offering. To allow flexibility bidder may include hardware model variants that match their different service offerings. 

ii) Outline service description
Bidders should provide a brief description of the service offering.
iii) Maximum number of VRFs supported.
Bidders should be explicit about the number of VRFs a proposed solution will support.
Standalone services
The Pricing Model allows customers to specify additional standalone services, as opposed to integrated services, they may require, namely firewall, IDS, IPS and VPN. The Pricing model automatically pulls through the underlying HSCN connectivity service to which each standalone service relates. Each of these standalone services has its own tab within the Pricing Model, the inputs to which are identical except for one further requirement in VPN. The inputs for standalone services are therefore described in one section below with the additional VPN requirement clearly identified. All the tabs for standalone services require input by both the customer and bidder. These inputs are then used to generate a set up price and service price for each standalone service using data input by the bidder on the “Services – supp inputs” tab.
a) Customer inputs
i) Service instance ID
For each standalone service a unique sequential identification reference should be assigned as follows, beginning in each instance with the suffix -0001
· Firewall – FIR
· Intruder Detection Service – IDS
· Intruder Protection Service – IPS
· Virtual Private Network - VPN
ii) Estimated installation date
[bookmark: _Hlk500231487]Insert the estimated date from which the respective standalone service is required.
iii) Amortisation period – years
Select the number of years over which set up charges are to be amortized (spread) or select zero if they are to be paid in full on installation. Note that bidders may seek to levy a financing charge in respect of amortised payments which may increase the total set up cost. Note also that the accounting policies of customer organisations may proscribe amortisation periods that are longer than the duration of the underlying service.
iv) Service instance period – years
Select the number of years for which the respective standalone service will be required.
v) Attributes – resilience
Select whether the standalone service is to be resilient or not.


vi) Attributes – service hours
Indicate the hours the respective standalone service is required to be available. The default options are
· 08:00-18:00 Mon-Fri
· 08:00-18:00 Mon-Fri and 08:00-13:00 Sat
· 08:00-18:00 all day
· 08:00-21:00 Mon-Fri
· 08:00-18:00 Mon-Fri and 08:00-13:00 Sat
· 24 x 7 x 365
vii) Attributes – service desk hours
Indicate the hours the bidder’s service desk is required to be available to support the respective standalone service. The default options are
· 08:00-18:00 Mon-Fri
· 08:00-18:00 Mon-Fri and 08:00-13:00 Sat
· 08:00-18:00 all day
· 08:00-21:00 Mon-Fri
· 08:00-18:00 Mon-Fri and 08:00-13:00 Sat
· 24 x 7 x 365
viii) Attributes - HSSI Fix level
State whether standard, enhanced or reduced High Severity Service Incident (“HSSI”) fix levels are required for each respective standalone service. Any discounts given for reduced fix levels should be entered as negative values.
ix) Attributes – Reports
Indicate whether reports are required for each respective standalone service. For firewall service, traffic and usage reports are available. For IDS and IPS security reports are available.
x) Attributes – End points - VPN only
For VPN service, state the number of end points the standalone service will support.

Cloud services
The Pricing Model allows customers to request pricing for cloud services. Pricing is built on a per-customer as opposed to a per-site basis. There are ten cloud services tables each representing a different cloud service, the first three of which are for the more commonly available ones, namely Amazon Web Services (“AWS”), Azure and Google. The remaining seven tables can be named for the service a customer requires if it is not one of these three. All inputs to the cloud services tab are made by customers. There no bidder inputs required in this tab.
i) Service instance ID
Insert the service instance ID for the relevant cloud service from the Customer Services Specification. 
ii) Customer name
Insert the name of the organization requiring the cloud service.
iii) Customer ODS code
Insert the ODS code of the customer requiring the cloud service.
iv) Estimated installation date
Insert the estimated date from which the respective cloud service is required.
v) Amortisation period – years
Select the number of years over which set up charges are to be amortized (spread) or select zero if they are to be paid in full on installation. Note that bidders may seek to levy a financing charge in respect of amortised payments which may increase the total set up cost. Note also that the accounting policies of customer organisations may proscribe amortisation periods that are longer than the duration of the underlying service.
vi) Service instance period – years
Select the number of years for which the respective cloud service will be required.
vii) Resilience required
Indicate whether the cloud service is required to be provided on a resilient basis.
viii) Service hours
Indicate the hours the respective cloud service is required to be available. The default options are
· 08:00-18:00 Mon-Fri
· 08:00-18:00 Mon-Fri and 08:00-13:00 Sat
· 08:00-18:00 all day
· 08:00-21:00 Mon-Fri
· 08:00-18:00 Mon-Fri and 08:00-13:00 Sat
· 24 x 7 x 365
ix) Service desk hours
Indicate the hours the bidder’s service desk is required to be available to support the respective cloud service. The default options are
· 08:00-18:00 Mon-Fri
· 08:00-18:00 Mon-Fri and 08:00-13:00 Sat
· 08:00-18:00 all day
· 08:00-21:00 Mon-Fri
· 08:00-18:00 Mon-Fri and 08:00-13:00 Sat
· 24 x 7 x 365

x) Bandwidth required – Mb
Customers should indicate the estimated bandwidth required to accommodate the respective cloud service.
Reporting & Governance
The Pricing Model allows customers to specify additional reporting and governance requirements they may have. No bidder inputs are required on this tab. As with cloud services, these are priced on a per-customer basis and the customer specifies their name, ODS code and estimated start date for the reports to commence. Additionally, the customer specifies a date when they are to end. The range of options a customer may select are listed below and in each case the customer simply specifies using a “Yes/No” dropdown input whether they wish to receive the relevant report.
· Event dashboard
· Governance attendance
· Monthly problem updates
· Read-only SNMP alerts
· Bespoke Information Security Management System (“ISMS”)
· Bespoke Business Continuity & Disaster Recovery (“BCDR”)
These inputs are then used to generate a set up price and service price for each standalone service using data input by the bidder on the “Services – supp inputs” tab.

Services – supp inputs
This tab requires the bidder to identify the price of each component of the standalone service, cloud services and reporting and governance options. There are no customer inputs required on this tab. The tab is divided into four sections, one for firewall, IDS and IPS, one for VPN, one for cloud services and one for reporting and governance and within each of these sections the bidder inputs the set-up price and service price for each component of the respective solution. 
i) Firewall, IDS and IPS
Bidders should input the basic price to set up each service, identify any premium to make the service resilient and the price to set up required reports. Any resilience premium means the incremental price of providing this service given the primary service is also being provided, the full cost of which is reflected in the basic service price. The ongoing service prices for each of these components should also be entered together with those for the service availability options identified, service desk hours options identified and HSSI fix levels identified. Note that values for a reduced HSSI fix level should be entered as a negative value as each service is assumed to be provided with a standard fix level. 
ii) VPN
Entries required for VPN are as for firewall, IDS and IPS except that the basic service set up price and resilience set up price are split between software licence charge and configuration charge.
iii) Cloud services
Bidders should enter the set up price for basic service and a resilience premium for each cloud service the customer has identified. Bidders should also enter ongoing service prices for the basic service, a resilience premium, prices for the various service availability options by cloud service and prices for service desk hours options for each cloud service. 
iv) Reporting & Governance
For each of the headings identified, bidders should enter the set up price and ongoing service price.
Miscellaneous services
The “Miscellaneous services” tab contains three tables identifying services that a customer may or may not require the bidder to provide. To allow these to be priced and evaluated they are included on this tab. They are
· Excess charges; and
· Consultancy services; and
· Removal and disposal of CPE.
Each of these is described in more detail below. Note that all inputs to this tab are made by the bidder.
Costs for “standard” activities such as transition and bidder project management costs intrinsic to the implementation should be included in the Service Instance charges; these will not be allowable as additional costs.   Bidders should note for the avoidance of doubt, Consultancy Services refer to one-off, bespoke activities (for example, specific technical integration activities at a named site) and NOT activities included in the Service Instance charges for HSCN Connectivity or other standard Service Type delivery.
i) Excess charges
The Excess charges table contains a range of excess construction charges and internal cabling charges that a customer may or may not require the bidder to provide at some point. The bidder should enter the relevant charge for each service described or, where it is distance related, the price per metre. These values are then subject to a multiplier to generate a notional price that can be used in an evaluation. 
The Excess charges table also contains ten freeform fields for a bidder to describe any other items it believes may be relevant to include.

ii) Consultancy services
The Consultancy services table contains nine consultancy roles that customer may or may not require at some point in the course of its relationship with a bidder, together with a seniority level based on the Skills Framework for the Information Age (“SFIA”) matrix. The bidder should enter the relevant day rate for each service described. These values are then subject to a multiplier to generate a notional price that can be used in an evaluation.
iii) Removal and disposal of CPE
The bidder should enter the maximum charge it would levy for the removal and disposal of CPE.
Evaluation
The Evaluation tab collects in one place those outputs generated elsewhere in the spreadsheet that are to be evaluated. The tab name and cell reference where these values are located within the spreadsheet is noted next to each one, together with a field for the customer to note the overall evaluation marks attributable to each. The outputs and a brief description of each is given below
· Service Instances Price – this is the aggregate price of all services requested by the customer, discounted to a net present value to recognize the time value of the prices payable.
· Excess Charges Price, Consultancy Service Price and Removal and Disposal of CPE Price – derived as described at section 4.11 above.
Postcodes
The Pricing Model permits, but does not require, a zonal approach to pricing to allow bidders to reflect the fact the same or similar services delivered to different locations may have different prices and to allow customers to specify ranges of locations for which they may require pricing in future but have no current requirement. There is capacity for up to five zones, A to E, to be specified by a bidder. The first section of the “Postcodes” tab allows bidders to describe how they have defined each of the zones they wish to use and contains guidance on what each zone should reflect. Bidders who do not wish to adopt a zonal approach to pricing are not obliged to but must state as much in the zone A description stating, “Zonal pricing not adopted”. 
The second section of the “Postcodes” tab lists all postcode sectors in England, together with those Welsh and Scottish ones that are geographically contiguous with England. A postcode sector includes all details of a postcode except the last two letters. For example, in the postcode LS1 6AE, “LS” is the area (Leeds), “1” is the district and “6” is the sector. The last two digits, known as the “postman’s walk” have been omitted to ensure the list is of manageable length. This approach strikes a balance between meaningful detail and manageability.
The customer should specify which postcode sectors map to the service instances set out in the Pricing Model. Where adopting a zonal approach to pricing, bidders should indicate against each sector the customer has specified the zone into which it falls. These zones are then mapped to each HSCN connectivity service the customer has specified on the HSCN connectivity tab and the price of services uplifted where they map to zones B to E by the percentages specified by the bidder in the “HSCN – supp inputs” tab. Where a zonal approach to pricing has not been adopted, bidders should specify zone A against each sector the customer has specified.
5. Mandatory inputs
Certain cells within the Pricing Model must be completed to allow tenders to be fully evaluated. The mandatory cells are
a) Connectivity installation prices
[bookmark: _Hlk513638132]All connectivity types bidders specify to meet customer’s connectivity requirements must have an associated installation price entered at table 1.1 of the “HSCN – supp inputs” tab which cannot be zero.
b) Connectivity service prices
All connectivity types bidders specify to meet customer’s connectivity requirements must have an associated service price entered at table 2.1 of the “HSCN – supp inputs” tab which cannot be zero.
c) Optional service requirement prices
The following optional services, where selected by a customer, must be priced with a non-zero value.
· Services – supp inputs tab
· Table A1.1 – basic installation price for standalone Firewall, IDS and IPS;
· Table A2.1 – basic service price for standalone Firewall, IDS and IPS;
· Table B1.1 – basic installation price for standalone VPN;
· Table B2.1 – basic service price for standalone VPN;
· Table C1.1 – basic installation price for Cloud Service
· Table C2.1 – basic service price for Cloud Service

All other optional services where selected by a customer must also be priced but may be priced with a non-zero or zero value.
d) Descriptions
All cells in the Descriptions tab must be completed for all service instances identified.
e) Misc services
All blue cells in the “Misc services” tab must be completed with the exception of those cells at lines 30 to 39 which may be completed at the bidder’s option.
f) Amortization interest rate
Table 1.21 in the “HSCN – supp inputs” tab must be completed.
g) Installation discounts
Table 1.22 in the “HSCN – supp inputs” tab must be completed.
h) Term discounts
Table 2.22 in the “HSCN – supp inputs” tab must be completed.
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