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Dear XX,


Procurement of Health and Social Care Network (HSCN) Services
Letter of Authorisation

I am writing to you because your organisation is planning to take part in the [Region or name of Group] Aggregated Procurement.  The HSCN programme is running this aggregated procurement on behalf of consumer organisations to facilitate the provision of HSCN services and with the intention of delivering real value for money and savings against current spend.  
It is important that when we take an opportunity to market, the basis of the procurement is robust and well understood by all participants so that suppliers can confidently deliver bids, the HSCN programme can achieve its objectives and consumer organisations can migrate to HSCN in a timely fashion based on services that meet their business needs.  
I would therefore, like to confirm via this correspondence that:
· you authorise Crown Commercial Service (CCS) working with NHS Digital to procure HSCN connectivity and associated services as required, on behalf of your organisation via a centrally managed aggregated procurement;
· you have read and understood the information provided on NHS Digital’s website (https://www.digital.nhs.uk/health-social-care-network/new-to-hscn/procurement-options/aggregated-procurements) in relation to an aggregated procurement for HSCN, including the roles of each party;
· you acknowledge that your organisation’s name and HSCN requirement will be included in the procurement documentation issued by NHS Digital / Crown Commercial Service;
· you understand and accept that the HSCN requirements that are being incorporated in the tender documentation for your organisation are accurate and reflect your business needs;
· you agree to the migration prioritisation agreed with the HSCN programme taking into account both the programme and your own organisation’s priorities where the two are not in conflict;
· you have not taken steps (nor will you) to include your organisation in any alternative procurement(s) for HSCN;
· you will enter into a local contract with the successful supplier under the aggregated procurement for HSCN within [number] weeks of being notified by NHS Digital of the outcome of that procurement;
· where CCS have run a separate procurement for overlay services on your behalf, you will contract for these in a timely fashion and implement any overlay services that are a dependency for your HSCN migration prior to the migration date;
· you will work with the successful supplier to migrate to HSCN in accordance with the final agreed and contracted plan; and
· your organisation will act in good faith to support completion of the procurement, and in recognition of its time critical nature will respond accordingly to any requests in relation to your organisation's requirements.
I would like to thank you for participating in the aggregated procurement and look forward to achieving a good outcome for your organisation. I trust that the contents of this letter are acceptable to you.  In the unlikely event that this letter causes you to want to withdraw from the aggregated procurement, then I ask you to notify us through [email address of contact] by [date] providing a rationale and also confirming how you intend to procure HSCN services.


Yours sincerely,
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On behalf of
Dermot Ryan
Director of the Health and Social Care Network Programme
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