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1 INTRODUCTION
1.1 Unless otherwise stated in this Statement of Requirements document, the capitalised words and expressions used in this Statement of Requirements document shall have the meanings given in Section 9 (Definitions) of the RFP Instructions document or within the RM3825 DPS Agreement / Call Off Terms in that order of precedence. 
1.2 This Statement of Requirements document forms Annex D of [Proc Ref] RFP and should be read in conjunction with the other documents that comprise the RFP.
1.3 Bidders are not required to complete anything in this document.
1.4 This document:
1.4.1 details the Customers within the scope of this procurement;
1.4.2 summarises the scope of this procurement and the relative priorities to be applied to the migration of Service Instances;
1.4.3 sets out the full specification of the Service Instances envisaged to be required by each Customer;
1.4.4 sets out the technical, security, service management and implementation requirements applicable to each Service Type.
1.5 Analysis of the [Proc Ref] procurement site locations, and the availability of fibre technology at these addresses, has been conducted by NHS Digital in collaboration with infrastructure service providers. Providers will be able to provide Bidders with details as follows:
· Number of sites in-scope where there is a duct complete with fibre to the premise.
· Number of sites where a duct is in place, but requires fibre pulling through.
· Number of sites in-scope where civil works within 50m of the building is required.
· Number of sites where there is a lack of fibre capacity to the site requiring major civil works
Bidders for HSCN opportunities are encouraged to contact all infrastructure service providers and obtain this detailed analysis, for example for BT Openreach via the Advanced Order Management Process (https://www.openreach.co.uk/orpg/home/products/ethernetservices/order/aomp.do ).

[If using multiple baskets repeat sections 2 to 4 for each basket.]
  






2 CUSTOMERS
2.1 The table below lists the Customers within the scope of this procurement who may enter into a Call Off Contract with the Contractor. 
2.2 
[Customers should add at 2.2 any further site/Customer information which may be relevant or assist Bidders with their Tenders i.e. new builds, where there are no existing connections, potential mergers, moves, charitable trusts, private organisations etc.]
	Customer organisation name
	Customer billing address

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


3 [bookmark: _Ref494980675]PROCUREMENT SCOPE AND MIGRATION PRIORITIES
3.1 The table below summarises the anticipated initial demand for services under this procurement broken down by Service Type.
3.2 The anticipated initial demand is based on each Customer's current estate and service requirements, further details of which are set out in paragraph 4 below. 
3.3 Bidders should note for the avoidance of doubt, Consultancy Services refer to one-off, bespoke activities (for example, specific technical integration activities at a named site) and NOT activities included within pricing for HSCN Connectivity or other standard Service Type delivery.

	Service Type
	Anticipated initial demand
(number of Service Instances)

	HSCN Connectivity Services 
	

	Cloud Service Access Service
	

	Consultancy Services
	

	IDS Dedicated Service
	

	IDS Integrated Service
	

	In-Bound Internet Service
	

	IPS Dedicated Service
	

	IPS Integrated Service
	

	Managed Firewall Service (Integrated)
	

	Managed Firewall Service (Standalone)
	

	Out-Bound Internet Service
	

	PSN Access Connectivity Service
	

	Session Initiation Protocol Service
	

	VPN Service (Integrated)
	

	VPN Service (Standalone)
	


[bookmark: _Ref496263679]

3.4 The Customer Service Specification Template (CSST) provides a more detailed summary of the Service Instances for each Customer and the relative migration priority allocated to each (fuller details are provided in section 4 below).
[The table below summarises the CSS / Requirements Gathering Template and allocates unique Ids to each Service Instance and Integrated Service Instances Set. If this information is in the CSS / Requirements Gathering Template embedded below you may wish to delete this table.]
	Customer organisation name
	Service Type
	Migration Priority
(1 is highest)
	Service Instance Unique ID
	Integrated Service Instances Set Unique ID

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


[If the firmness of the initial requirement and/or the future requirement is more definitive than the words below describe, adjust the wording as necessary.]
3.5 Bidders must note that the services listed above (or similar) are expected to be contracted for by each Customer, however this is not guaranteed and may be influenced by the perceived competitiveness of the prices provided by the winning Bidder. In particular, it is envisaged that where the pricing compares favourably to a Customer's spend under an existing connectivity contract a Customer's demand may be higher than stated above. Bidders should consider this possibility when evaluating the scope of the opportunity.


3.6 In addition, it is anticipated that some Customers will, on entering into the Call Off Contract(s) and/or over the term of any Call Off Contract(s) they enter into, purchase additional Core Components (i.e. HSCN Connectivity Services) and/or Supplementary Components as a variation to their Call Off Contract. Customers may vary their Call Off Contracts for reasons including, but not limited to:
3.6.1 Increased capacity requirements to meet the Customer's networking demands and/or new technologies;
3.6.2 Customers moving to new premises / consolidating existing premises into a single location;
3.6.3 Updated security requirements which a Customer may be required to meet;
3.6.4 New systems or services that impact networking requirements;
3.6.5 Intra health and social care re-organisation resulting in a change in requirements.
3.7 [bookmark: _Ref496263691]Bidders acknowledge that such variations are anticipated to be made under Call Off Contracts and do not in any way alter the overall nature of the Call Off Contract. In completing the Pricing Model, Bidders should note that providing pricing breakdowns in the “HSCN – supp inputs” tab of the Pricing Model enables Customers to determine the price for a range of variations to their requirement and may therefore positively impact the take-up of services and/or the time taken to enter into Call Off Contracts.
[Adjust/remove the wording below as necessary.]
Aggregated Procurement
3.9 		Bidders should note that [Proc Ref] is an "Aggregated Procurement" for the purposes of the HSCN Compliance Document Set and that the migration requirements applicable to aggregated procurements set out in paragraphs 3.2 and 3.3 of the HSCN Migration Addendum shall apply.   

















4 [bookmark: _Ref495394763]CUSTOMER SERVICE SPECIFICATIONS
4.1 The file accompanying this Annex D, the content of which is subject to the conditions set out in paragraphs 3.6 to 3.8 above, provides the full details of the Service Instances applicable to each Customer (i.e. it includes all variable attributes for each Service Instance such as bandwidth, resilience, Service Hours etc). 

5 SERVICE TYPE REQUIREMENTS
5.1 The file accompanying this Annex D sets out requirements for each Service Type broken down into technical, security, service management and implementation categories. Suppliers must meet these requirements when providing the Services.

6  CALL OFF TERMS

6.1 6.1 The file accompanying this Annex D confirms the amended RM3825 DPS Call Off Terms broadly in the form to be entered in to between each Customer and the Supplier.
Bidders should note that the Service Levels listed in Annex 1 to Part A of Call Off Schedule 6 of RM3825 of the Template Call Off Terms for HSCN Connectivity (ref 1-SL) have been amended in forming the draft call off terms for the Proc Ref HSCN Access Services procurement to better accommodate DSL solutions. The HSCN Authority have confirmed that for the Proc Ref HSCN Access Services procurement Bidders may, where appropriate, offer DSL solutions that meet these revised Service Levels without needing to seek approval from it as is otherwise required by Obligations Framework TOW16. For the avoidance of doubt, the TOW16 requirement for approval by the HSCN Authority still applies to other technologies and/or other variations in Service Levels. 
Bidders should also note that the Customer Services Specification contains three HSSI fix levels, Reduced/Standard/Enhanced.  Where the Reduced HSSI fix levels are required by a Customer, Bidders may provide the services on that basis without needing to seek approval from the HSCN Authority under Obligations Framework TOW16.
This clarification has been issued to ensure that all Bidders are aware of the basis on which their tender submission can be made.
7 TRANSFERRABLE ASSETS
7.1 The use of transferable assets is strongly discouraged for this [Proc Ref] procurement. As specified in Annex B, Bidders must respond to the SC1 and SC2 questions on the basis that no transferable assets will be utilised.
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