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[bookmark: _GoBack]ANNEX C: PRICING MODEL 

INTRODUCTION
1.1 Unless otherwise stated in this Pricing Model document, the capitalised words and expressions used in this Pricing Model document shall have the meanings given in Section 9 (Definitions) of the RFP Instructions document or within the RM3825 DPS Agreement / Call Off Terms in that order of precedence. 
1.2 This Pricing Model document forms Annex C of [Proc Ref] RFP and should be read in conjunction with the RFP Instructions and with the Statement of Requirements (RFP Annex D). Bidders are required to complete the Pricing Model provided in section 2 in accordance with the instructions provided.
1.3 Bidders must not alter any part of Pricing Model other than that requested in the associated instructions.
1.4 All requested attachments must be uploaded to the eSourcing Suite.

Text highlighted in green comprises information on document completion by Customers / NHS Digital, and will be deleted before publication to suppliers.
Text highlighted in yellow indicates options for consideration or amendment by Customers / NHS Digital



PRICING MODEL COMPLETION INSTRUCTIONS
1.5 The Pricing Model accompanying this Annex C must be completed by Bidders and submitted as part of the Tender.
1.6 [bookmark: _Ref499036825]As stated in the RFP Instructions, the Pricing Model is for use in a range of procurements and includes a number of worksheets in which Bidders are required to provide prices and supporting information. 
1.7 Throughout the Pricing Model template, fields requiring completion by a bidder are, as noted above, highlighted in blue and are all blank. These blue cells are completed either by the input of a value or by use of a dropdown based on a value input by the bidder into another blue cell. Within the pricing model submission, bidders should complete the blue cells on the following basis.
· If a blue cell relates to the basic primary price for installation or service it must be completed with a non-zero value, unless it is an optional requirement that the customer has not selected in which case it must be left blank. The list of inputs to which this rule applies is as follows 
· HSCN – supp inputs tab
· Table 1.1 – connectivity type and basic installation price;
· Table 2.1 – connectivity type and basic service price;
· Services – supp inputs
· Table A1.1 – basic installation price for standalone Firewall, Intrusion Detection Service and Intrusion Protection Service;
· Table A2.1 – basic service price for standalone Firewall, Intrusion Detection Service and Intrusion Protection Service;
· Table B1.1 – basic installation price for standalone VPN;
· Table B2.1 – basic service price for standalone VPN;
· Table C1.1 – basic installation price for Cloud Service
· Table C2.1 – basic service price for Cloud Service
· Subject to the bullet point above regarding cells that must be completed with a non-zero value, if a blue cell relates to a service attribute that has been specified as a requirement by a customer, a price must be entered into that cell, even if that price is zero, For example,
· If some, or all, of the sites listed in the “HSCN connectivity” tab require zero-touch provisioning, table 1.4 – “Zero touch provisioning discount” in the “HSCN – supp inputs” tab should be completed for those connectivity types that the bidder proposes to use at those sites where zero-touch provisioning has been requested. A bidder should insert a zero value if either it does not decrease its charges for zero-touch provisioning or if any decrease is included elsewhere in its charges, such as the underlying basic connectivity price.
· If a blue cell relates to a service attribute that has not been specified as a requirement by a customer, it should be left blank. For example,
· If none of the sites listed in the “HSCN connectivity” tab require zero-touch provisioning, table 1.4 – “Zero touch provisioning discount” in the “HSCN – supp inputs” tab should be left blank.
1.8 Note that the obligation to enter a value, even if it is zero, against all customer specified requirements is mandatory. Please see Section 5 of this Pricing Model Guidance for more information on mandatory requirements.
1.9 Bidders who do not intend to charge for CPE removal and disposal should enter a value of 0.000001 in cell H60 of the “Misc. services” tab to allow a value of £nil to be evaluated. 
1.10 Comments should not be inserted into Pricing Model cells. Bidders should use the clarification process prior to tender submission to address any queries.

1.11 Bidders are required to complete the Pricing Model worksheets and cells as set out in  the document named “Pricing Model Guidance” (entitled HSCN Access Procurement Instructions for completion of pricing model).

[bookmark: _Ref499035117]PRICING MODEL 
1.12 The Pricing Model Template is pre-populated with Customer requirements in order to drive the price element of the evaluation. These entries may differ from the anticipated Customer requirements set out in Annex D. 

[The Pricing Model template must be populated with an appropriate collection of Service Instances and other customer input attributes (yellow cells) in order to generate appropriate values on the Evaluation tab of the Pricing Model. Each Procurement will need to determine the appropriate mix for its Customer requirements. This may require a large number of entries on the HSCN Connectivity Services tab. 
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