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1 [bookmark: _Toc490486075][bookmark: _Toc490486111][bookmark: _Toc505246664]CONFIDENTIALITY STATEMENT AND DISCLAIMER
1.1 This RFP remains the confidential information of the Authority: all rights, including intellectual property rights, are reserved.  Bidders have a limited licence to reproduce and make available this RFP within their organisation solely for the purposes of participating in the procurement described in this RFP.
1.2 Without limiting any aspect of this RFP, Bidders are specifically referred to the Terms of Participation.
1.3 Where a Bidder is unable to agree and comply with this confidentiality statement, disclaimer or the Terms of Participation, the Bidder must notify the Authority accordingly and this RFP and related material must be returned to the Authority as soon as reasonably practicable.
[image: CCS_2935_SML_AW]
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2 [bookmark: _Toc505246665]INTRODUCTION
[This document is based on a single stage Call for Competition and will need to be updated should a two stage Call for Competition be required.]
2.1. [bookmark: _Toc292291959][bookmark: _Toc292349468][bookmark: _Toc292726506][bookmark: _Toc292785162][bookmark: _Toc293322300][bookmark: _Toc293581374][bookmark: _Toc293930040][bookmark: _Toc295470052][bookmark: _Toc295488413][bookmark: _Toc299541824][bookmark: _Toc299612958][bookmark: _Toc299642783][bookmark: _Ref495576277]Unless otherwise stated in this RFP, defined terms used herein will have the meanings given in Section 9 (Definitions) of this RFP Instructions document or within the RM3825 DPS Agreement / Call Off Terms in that order of precedence.
2.2. [bookmark: _Ref499709664]This is an RFP for the provision of HSCN Connectivity Services and related supplementary services for health and social care related organisations (the “Services”), issued to all of the Capable Suppliers (the "Bidders") under the HSCN Access Services Dynamic Purchasing System Agreement (RM3825).  This RFP forms [National Further Competition XX (“Proc Ref”)] and will be conducted in accordance with the Procurement Timetable.
2.3. [bookmark: _Toc292262523][bookmark: _Toc292262570][bookmark: _Toc292349469][bookmark: _Toc292291960][bookmark: _Toc292726507][bookmark: _Toc292785163][bookmark: _Toc293322301][bookmark: _Toc293581375][bookmark: _Toc293930041][bookmark: _Toc295470053][bookmark: _Toc295488414][bookmark: _Toc299541825][bookmark: _Toc299612959][bookmark: _Toc299642784]This RFP is issued by the Authority acting as agent on behalf of the Customers, who wish to take advantage of this [Proc Ref] in order to collectively procure the Services and gain benefits of aggregation in doing so.  
2.4. [bookmark: _Ref292266750][bookmark: _Toc292291961][bookmark: _Toc292349470][bookmark: _Toc292726508][bookmark: _Toc292785164][bookmark: _Toc293322302][bookmark: _Toc293581376][bookmark: _Toc293930042][bookmark: _Toc295470054][bookmark: _Toc295488415][bookmark: _Toc299541826][bookmark: _Toc299612960][bookmark: _Toc299642785]The Authority is conducting [Proc Ref] in accordance with the Ordering Procedure set out in Schedule 4 of the DPS Agreement.  Accordingly, it has:
2.4.1. developed a Statement of Requirements;
2.4.2. identified the Capable Suppliers in accordance with the DPS Agreement;
2.4.3. amended and / or refined the Order Form and Call Off Terms to reflect its Statement of Requirements (where necessary, and in any event only to the extent permitted by and in accordance with the requirements of the Regulations and Guidance); and
2.4.4.  notified the Capable Suppliers of their intention to undertake a Call for Competition, and is now inviting Tenders by issuing this RFP. 
2.5. [[Proc Ref] has been split into Baskets, which shall be evaluated and awarded separately.  For the avoidance of doubt, Bidders may bid for one or more Basket and different Contractors may be appointed for each Basket.] [delete this whole paragraph if Baskets are not applicable to your procurement. If it is applicable and combinations of Baskets may be awarded then update to reflect the approach to be adopted.]
2.6. [Proc Ref] will be conducted in accordance with the Regulations.  As such, subject to paragraph 8.7, the Authority will be awarding to a single Contractor on the basis of the most economically advantageous Tender submitted in response to this RFP
2.7. [bookmark: _Toc292262525][bookmark: _Toc292262572][bookmark: _Toc292291963][bookmark: _Toc292349472][bookmark: _Toc292726510][bookmark: _Toc292785166][bookmark: _Toc293322304][bookmark: _Toc293581378][bookmark: _Toc293930044][bookmark: _Toc295470056][bookmark: _Toc295488417][bookmark: _Toc299541828][bookmark: _Toc299612962][bookmark: _Toc299642787]To identify the most economically advantageous Tender, [Proc Ref] has been structured using a single-stage further competition evaluating Tenders against quality ([60]%) and price ([40]%) criteria. 
2.8. The single-stage further competition has been structured such that the Quality Evaluation will be conducted first, with Bidders that meet the Minimum Quality Requirement taken forward to the Price Evaluation.  For the avoidance of doubt, only Tenders that meet the Minimum Quality Requirement will be deemed admissible Tenders for the Price Evaluation.  


2.9. Bidders wishing to respond to this RFP shall submit Tenders in accordance with the instructions contained in this RFP.  Bidders that submit Tenders in accordance with this RFP shall have their Tenders evaluated in accordance with the evaluation methodology described in Section 7 of this RFP Instructions document.  
2.10. Subject to paragraph 8.7, the Contractor will be invited to enter into Call Off Contracts to supply the Services to each Customer. 
2.11. [bookmark: _Toc299541829][bookmark: _Toc299612963][bookmark: _Toc299642788]To the best of the Authority’s ability and knowledge, all information contained in this RFP is correct at the time of publication including all Customer information.
2.12. Bidders’ attention is drawn to the Cabinet Office Principles of Good Employment Practice which can be found at http://www.cabinetoffice.gov.uk/resource-library/principles-good-employment-practice.  These principles are voluntary; adoption of them will not be part of Proc Ref and the Call Off Contracts will be awarded to the Contractor regardless of whether the Contractor has adopted them. 
Aggregated Procurement
2.13. Bidders should note that [Proc Ref] is an "Aggregated Procurement" for the purposes of the HSCN Compliance Document Set and that the migration requirements applicable to aggregated procurements set out in paragraphs 3.2 and 3.3 of the HSCN Migration Addendum shall apply.   




3 [bookmark: _Toc505246666]GENERAL INSTRUCTIONS TO BIDDERS
3. 
3.1. These instructions are designed to ensure that all Bidders are given equal and fair consideration.  It is important therefore that Bidders provide all the information asked for in the format and order specified.
3.2. The Authority is using the eSourcing Suite to manage this procurement and communicate with Bidders.  Accordingly, no hard copy documents will be issued to Bidders and all communications with the Authority including the submission of Bidders’ responses will be conducted via the eSourcing Suite.
3.3. [bookmark: _Ref307479342]The Authority will only contact Bidders using the Bidders’ nominated contacts identified on the eSourcing Suite.  All Bidders must therefore ensure that any changes relating to their contacts are made promptly and that the eSourcing Suite remains up-to-date.
3.4. Bidders should read this RFP carefully before submitting a Tender.  Failure to comply with the requirements for completion and submission of the Tender may result in the rejection of the Tender.  Bidders are therefore advised to acquaint themselves fully with the extent and nature of the procurement; the contractual obligations outlined in this RFP; and the DPS Agreement and Call Off Terms.  Participation in the procurement process shall be deemed confirmation that the Bidder accepts and will comply with the Terms of Participation.
3.5. Each Bidder shall ensure that each of its subcontractors, consortium members and advisers abides by the terms of these instructions and the Terms of Participation.
3.6. All material issued in connection with this RFP shall be either returned to the Authority or securely destroyed by the Bidder (as required by the Authority) at the conclusion of the procurement. 
3.7. The Bidder’s employees who are involved in this procurement process shall not knowingly make contact with any employee, agent or consultant of the Authority, or of any Customer in any way connected with this procurement, during the period of this procurement with reference to this procurement, except as set out in this RFP or as instructed otherwise by the Authority. 
3.8. English will be the official language for all means of communications between Bidders and the Authority on all matters relating to this RFP.
Clarification Process
3.9. If Bidders have any doubt as to what is required or have difficulty in providing the information requested all queries or clarification questions must be raised via the eSourcing Suite within the time limits specified in the Procurement Timetable.  Please note that responses to clarifications will be issued by the date stated in the Procurement Timetable.
3.10. Bidders are strongly advised to raise clarification questions during the clarification period if any aspect of the procurement is unclear.
3.11. If a Bidder wishes the Authority to treat a clarification as confidential and not issue the response to all Bidders, it must state this when submitting the clarification. If, in the opinion of the Authority, the clarification is not confidential, the Authority will inform the Bidder and it will have an opportunity to withdraw it. If the clarification is not withdrawn, the response will be issued to all Bidders.
3.12. To ensure that all Bidders have equal access to information regarding this procurement, all responses to questions asked will be published in the “Attachments” section of the eSourcing Suite. 
3.13. Questions raised may be responded to in batches rather than one at a time.
3.14. It is the Bidders responsibility to ensure they monitor the eSourcing Suite for any questions and answers or potential changes to any aspect of the procurement, including the requirements, which may occur as a result of the clarification process.
3.15. [bookmark: _Ref450244900]Procurement Timetable:
	Action
	Time
	Date

	Issue RFP to suppliers
	

	Deadline for clarification requests
	
	

	Deadline for clarification response
	

	Deadline for submission of Tenders
	
	

	Intent to award
	

	Standstill Period 
	

	Earliest award date
	


4 [bookmark: _Toc505246667]
STRUCTURE OF THE RFP
2. 
3. 
4. 
4.1. The RFP consists of the following documents:
4.1.1. Request for Proposal Instructions
The written instructions to all Bidders intending to submit a Tender in response to [Proc Ref] (i.e. this document);
4.1.2. Annex A: Terms of Participation
The Terms of Participation all Bidders intending to submit a Tender in response to [Proc Ref] must accept and comply with;
4.1.3. Annex B: Award Questionnaire
The set of requirements that describe the content required in Tenders, to which Bidders must respond accordingly within the eSourcing Suite.  Responses to the Award Questionnaire shall feed into the Quality Evaluation;
4.1.4. Annex C: Pricing Model 
The Pricing Model Template comprises a spreadsheet incorporating details of the Services which Bidders must price.   Bidders must provide a Pricing Model as part of their Tender;  
4.1.5. Annex D: Statement of Requirements
The document that:
· details the Customers within the scope of this procurement;
· summarises the scope of this procurement and the relative priorities to be applied to the migration of Service Instances;
· sets out the full specification of the Service Instances envisaged to be required by each Customer;
· sets out the technical, security, service management and implementation requirements applicable to each Service Type; and
4.1.6. Annex E: Draft Call Off Order Form
The document setting out the generic content of the Draft Call Off Order Form. The draft content will subsequently be updated and included in the final Order Form completed for each Customer, which in conjunction with the Call Off Terms form each Call Off Contract between the Contractor and each Customer.
4.1.7. Annex F: Customer Letter of Agreement
[Adjust the text below if a single organisation enters into the LOA on behalf of the Customers, or indeed if there is a mix of the two.]
A single organisation, [NHS South, Central & West CSU] has entered into the LOA on behalf of [Proc Ref] Customers listed in Annex D.  A copy of the LOA is provided in Annex F. This document sets out the Customers’ intent, but not guarantee, to purchase Services.


5 [bookmark: _Toc505246668]SUMMARY OF THE REQUIREMENT
	[Adjust as necessary if multiple Baskets are to be used.]
5. 
5.1. Bidders must submit a Tender for the entirety of the procurement requirements; partial bid submissions will not be accepted.
[Adjust the text below if a single organisation enters into the LOA on behalf of the Customers, or indeed if there is a mix of the two.]
5.2. Details of each Customer’s current estate and envisaged future requirements are contained in the Statement of Requirements (RFP Annex D). Bidders should note that:
5.2.1. Customers are not obligated to order the Services encompassed by this procurement, but have indicated their current envisaged requirement and intent via a letter of agreement, the content of which is provided in the Customer Letter of Agreement (RFP Annex F below). 
5.2.2. The actual services ordered by each Customer will be determined post-award and will be set out in the Order Form applicable to each Call Off Contract.
5.3. Bidders should submit one Tender, with one offer of the Services.  Multiple bid submissions will not be accepted.
5.4. The Contractor will deliver and charge for the Services at the rates identified in the Pricing Model in accordance with requirements set out in the RFP.   
5.5. The Services are subject to the Call Off Terms (associated with Annex D) and the details set out within the Draft Call Off Order Form (RFP Annex E).
5.6. The anticipated initial term of each Call Off Contract is set out in the Draft Call Off Order Form (RFP Annex E).


6 [bookmark: _Ref490315424][bookmark: _Toc505246669][bookmark: _Ref146531873]RESPONSE INSTRUCTIONS
6.1 A valid Tender will comprise of the following documents:
6.1.1 A completed online Award Questionnaire;
6.1.2 A completed Pricing Model;
6.1.3 A completed and signed copy of the Order Form
6.1.4 [insert any other attachments required, such as technical specification sheets]
6.2 No additional documentation should be submitted by a Bidder with their Tender unless specifically requested by the Authority.
6.3 Any additional documentation submitted by a Bidder that has not been specifically requested by the Authority will be ignored and may invalidate the Bidder’s Tender.
6.4 The Tender must be submitted in the English (UK) language.
6.5 Unless specifically stated as acceptable by the Authority, Bidders must not answer questions by cross referring to other answers or to other materials (e.g. reports on a website).  Each question answered must be complete in its own right.
Completing the Award Questionnaire
6.6 The Award Questionnaire identifies the set of quality requirements for the Services required by the Customers participating in this further competition.
6.7 The Award Questionnaire must be completed in the eSourcing Suite in the manner instructed in Annex B.
6.8 The Award Questionnaire comprises: Compliance Requirements; Mandatory Requirements; Scored Requirements; and Information Requirements.
6.9 Compliance Requirements and Mandatory Requirements are those requirements that MUST be met by the Contractor in delivering the Services.
6.10 Scored Requirements shall be subject to a qualitative evaluation process as described in Section 7 of this RFP Instructions document.
6.11 Information Requirements shall not be evaluated but MUST be answered appropriately in order for the Bidder’s Tender to be considered valid.
6.12 Each Bidder must complete the Award Questionnaire as part of their Tender.
6.13 Bidders must ONLY state either “Compliant” or “Not-Compliant” to each Compliance and Mandatory Requirement posed on the Award Questionnaire.  
6.14 Bidders should note that a response other than “Compliant” or “Not-Compliant” to a Compliance or Mandatory Requirement may be evaluated as a response of “Not-Compliant” to that particular question.
6.15 If Bidders do not clearly understand the requirements set out in the Award Questionnaire then a question should be raised via the eSourcing Suite during the clarification period.



Completing the Pricing Model 
6.16 The Pricing Model forms a template for Bidders to input pricing for the Services.  
6.17  The Pricing Model includes a number of worksheets in which Bidders are required to provide prices and supporting information. Bidders must complete the worksheets and cells stated in the Pricing Model (Annex C).
6.18 [bookmark: _Ref499025968]The information entered into the Pricing Model results in the following single values on the Evaluation tab of the Pricing Model, each of which has its own weighting as described in paragraph 7 below:
6.18.1 Service Instance Price;
6.18.2 Excess Charges Price;
6.18.3 Consultancy Services Price;
6.18.4 Existing CPE Removal and Disposal Price.
[Update the above as necessary for your procurement.]
6.19 Bidders are required to complete the Pricing Model in accordance with the instructions provided in Annex C and submit it with their Tender response.
Additional documents
6.20 [bookmark: _Ref499026396]Bidders are required to submit the following additional documents via the eSourcing Suite:
6.20.1 [Insert documents here if needed]
6.21 Failure to submit one or more of the documents set out in paragraph 6.20 may mean the Bidder’s Tender is deemed not valid or admissible.
6.22 [input any specific instructions for the completion of the documents required]
[delete this whole section, under the heading “Submitting any other documents required…” if you do not require anything with the Tender response other than answers to Award Questionnaire and the Pricing Model.  Note you can duplicate this headed section if you have further documents you need to detail]
Submitting the Tender
6.23 Bidders must submit Tenders in accordance with the timetable outlined in the Procurement Timetable via the eSourcing Suite.
6.24 Guidance on the use of the eSourcing Suite is available at:
https://www.gov.uk/government/publications/become-a-crown-commercial-service-supplier
6.25 Tenders may be submitted at any time before the submission deadline but will not be accessed until after the submission deadline has passed.
6.26 The Authority is under no obligation to evaluate Tenders submitted after the submission deadline has passed.  The decision on whether to consider late Tender submissions is entirely at the discretion of the Authority.
6.27 Bidders must ensure they select the ‘Submit all draft bids’ icon in order for their response to be submitted.  Failure to select this option will mean that the bid remains in a ‘draft’ status and will therefore not be considered.
6.28 Please note that through the eSourcing Suite only a “Supplier Application Manager” has the necessary permissions to submit an entire bid.  It is the Bidder’s responsibility to ensure they understand what permissions each of their users has and that a user designated as a “Supplier Application Manager” submits the draft bid prior to the submission deadline.
7 [bookmark: _Ref490231281][bookmark: _Ref490236454][bookmark: _Toc505246670]
EVALUATION OF TENDERS
7.1 [Proc Ref] has been structured as a single stage further competition.  However, the quality and price aspects will be tested separately.  The evaluation stage of the call for competition will therefore have two parts:
7.1.1 [bookmark: _Ref495576663]Part One: Quality Evaluation; and
7.1.2 [bookmark: _Ref495576363]Part Two: Price Evaluation 
7.2 The two parts will be tested consecutively, with the Quality Evaluation conducted first, followed by the Price Evaluation.  Note that all Tenders will be subject to compliance checks prior to the commencement of any evaluation.
7.3 Only Tenders that meet the Minimum Quality Requirement (assessed during the Quality Evaluation) will be subject to Price Evaluation. Any Tender that fails to meet the Minimum Quality Requirement will automatically be rejected by the Authority and eliminated from the procurement.
7.4 Only Tenders submitted in accordance with this RFP will be evaluated.  Any Bidder failing to comply with these instructions may be eliminated from the procurement.
7.5 The Authority may raise clarification questions during the evaluation in order to inform the evaluation. Where clarification questions are raised the Bidder will provide the required response with 24 hours of receipt or other period agreed with the Bidder.
Award Criteria Score & Weightings
7.6 The two parts of the evaluation will be scored and weighted thus:
	Criterion
	Maximum Score
	Criterion Weighting

	Quality
	60
	60%

	Price
	40
	40%

	
	
	

	Total
	100
	100%


Table 7.1:  Award Criteria Maximum Score & Weightings
[Note – you must check the award criteria and any potential maximum percentages as set by the DPS Ordering Procedure]
Compliance Checks
7.7 [bookmark: _Ref450224064]All Tenders shall be subject to the following compliance checks prior to the commencement of the evaluation process:
7.7.1 All questions have been answered and submitted properly (i.e. no draft bids or missing responses);
7.7.2 All required attachments have been uploaded onto the eSourcing Suite;
7.7.3 Certificates and any other credentials that the Bidder has declared in the RM3825 DPS, and any others stated as required in this RFP, have been submitted, are valid and up-to-date.
7.8 Any Tender that does not pass the compliance checks outlined in 7.7 may be deemed inadmissible and may not be included in the rest of the evaluation process.
7.9 Note that the Authority reserves the right to query any exceptionally high or low pricing submitted as part of the Pricing Model.
Part One:  Quality Evaluation (Evaluating the Award Questionnaire)
7.10 Compliance Requirements and Mandatory Requirements are those requirements that MUST be met by the Contractor in delivering the Services.
7.11 Scored Requirements shall be evaluated in accordance with this Section 7. 
7.12 Information Requirements shall not be evaluated but MUST be responded to in accordance with the associated instructions in order for the Tender to be considered valid. 
Marking the Submitted Award Questionnaire – Compliance and Mandatory Requirements
7.13 The Award Questionnaire comprises a number of Compliance and Mandatory Requirements to which Bidders must state either “Compliant” or “Not-Compliant” in accordance with Section 6 of this RFP Instructions document.
7.14 Bidders who are not Compliant with every Compliance Requirement and every Mandatory Requirement will not be able to achieve the Minimum Quality Requirement (see paragraph 7.24 below).
Marking the Scored Requirements
7.15 The Award Questionnaire comprises a number of Scored Requirements to which Bidders must provide a written response.
7.16 Scored Requirements shall be evaluated and be awarded marks, in accordance with the Marking Scheme set out for each Scored Requirement in the Award Questionnaire (RFP Annex B).
7.17 There is a total of 100 marks available for each Scored Requirement question.
7.18 Scored Requirements will be evaluated in accordance with the procedure described in the following paragraphs – Consensus Marking Procedure.
Consensus Marking Procedure
7.19  The consensus marking procedure is a two-step process, comprising:
7.19.1 Independent evaluation; and 
7.19.2 Group consensus marking.
7.20 During the independent evaluation process each evaluator will separately (i.e. without conferring with other evaluators) scrutinise the quality of the Bidder’s responses to the Scored Requirements.  Evaluators will apply the criteria applicable to the Scored Requirements as set out in the Marking Scheme in the Award Questionnaire (RFP Annex B), to determine the overall quality of each response.  Each evaluator will then allocate a mark for the response, in accordance with the Marking Scheme applicable to that Scored Requirement.  Each evaluator will also provide a justification.
7.21 During the independent evaluation process, all of the evaluators’ marks and related justifications will be recorded separately.
7.22 When the independent evaluation exercise has been completed by all of the evaluators, a group consensus marking exercise will be coordinated by a consensus marker as follows:
7.22.1 The consensus marker will review the marks allocated by the individual evaluators together with their justifications for awarding the marks.
7.22.2 The consensus marker will arrange for the evaluators to meet (normally through conference call) and discuss the marks they have allocated to responses provided to Scored Requirements.  The consensus marker will facilitate discussion among the evaluators regarding the marks awarded and the related justifications.
7.22.3 During the meeting each evaluator will discuss the quality of the responses given to a Scored Requirement and will review his/her justification for attributing the marks having regard to the relevant Marking Scheme.  The evaluators will continue discussing the responses until the evaluators reach a consensus regarding the mark that should attributed to each Bidder’s response.
7.22.4 The consensus marker will record the consensus mark and the justification for the consensus mark in the eSourcing Suite.
7.22.5 The process above will be repeated until all Scored Requirements have been consensus marked by evaluators.
7.22.6 When the consensus marking procedure has been completed, the eSourcing Suite will be locked by the consensus marker to ensure no further modifications are made to the consensus marks and justifications.
7.23 Information collected via this process will form part of the documentation provided to Bidders, as part of the Quality Evaluation result notification. 
Minimum Quality Requirements
7.24 [bookmark: _Ref450246015]The Minimum Quality Requirement is defined as meeting all of the Minimum Pass Marks set out in table 7.2 below:
	Question Type
	Marking Options / 
Total Marks Available
	Minimum Pass Marks 

	Compliance Requirement
	Compliant / Non-Compliant
	Compliant

	Mandatory Requirement
	Compliant / Non-Compliant
	Compliant

	Scored Requirement
	100 marks per question

	Defined in the Award Questionnaire (RFP Annex B) Section 2 – Evaluation Matrix 

	Information Requirement
	None
	None, but ALL Information Requirements must be responded to in accordance with the associated instructions in order for the Tender to be considered valid


Table 7.2:  Minimum Quality Requirements
7.25 Any Bidder that does not meet all of the Minimum Quality Requirements as stated in Table 7.2 will be excluded from the Price Evaluation.
Scoring the Award Questionnaire
7.26 [bookmark: _Ref496003604]Bidders shall receive a Bidder Final Quality Score on the basis set out in the Award Questionnaire (RFP Annex B), subject to meeting the Minimum Quality Requirements as stated in Table 7.2.
Part Two: Price Evaluation 
7.27 Prices submitted within the Pricing Model shall be used to calculate the Bidder Price Score.
7.28 Any Bidder that does not meet the Minimum Quality Requirement will be excluded from the Price Evaluation.
7.29 [bookmark: _Ref499027489]The Price Evaluation has four components which are described more fully in the Pricing Model Guidance included in Annex C. These components and their weightings, totalling the 40% price weighting, are as follows:
7.29.1 [bookmark: OLE_LINK1]Service Instances Price 34%;
7.29.2 Excess Charges Price 2%;
7.29.3 Consultancy Services Price 2%;
7.29.4 Existing CPE Removal and Disposal Price 2%.
[Update the above as appropriate to the Procurement – the numbers should equal to the weighting allocated for the Price Criterion – see Table 7.1 above]
7.30 [bookmark: _Ref450245806]Each of the four components are calculated separately using the method described below.
7.31 The Service Instances Price (as derived from a range of tabs in the Pricing Model – see Pricing Model Guidance in Annex C) and is evaluated as follows:
7.31.1 The Pricing Model is pre-populated with a range of Service Instances which, when combined with the relevant Bidder pricing information, result in the Service Instances Price (see the Evaluation tab of the Pricing Model).
7.31.2 The Authority will review your response to question SC4 of Annex B (Award Questionnaire) and may, via the clarification process set out in the paragraph 7.5 of these RFP Instructions, require the Bidder to adjust the Pricing Model provided based on the information set out in columns 2 and 4-11 of the Allowable Assumptions table provided in response to question SC4.
7.31.3 The Authority will review your response to question SC8 of Annex B (Award Questionnaire) and may, via the clarification process set out in the paragraph 7.5 of these RFP Instructions, require the Bidder to adjust the Pricing Model provided.
7.31.4 The Bidder who has met the Minimum Quality Requirement and has the lowest total Service Instances Price will be awarded a maximum Service Instances Price score of 34 as stated in paragraph 7.29.
7.31.5 All other bids for Bidders who have met the Minimum Quality Requirement would be awarded scores calculated in the following way:
Service Instances Price score = 34 x ((Lowest bid Service Instances Price * Service Instances Price Scalar) - Bidder’s Service Instances Price) / ((Service Instances Price Scalar – 1) * Lowest bid Service Instances Price)),
where the Service Instances Price Scalar has a value of 2.
The Service Instances Price Scalar of 2 sets the range over which bid prices are scored relative to each other (in this case two or more times) and determines that calculations that end up negative will attract a Service Instances Price score of zero (0%).
7.31.6 By way of an explanation, where the Bidder’s Service Instances Price is a multiple of the lowest bid Service Instances Price, and this multiple is greater than or equal to the Service Instances Price Scalar, it will attract a score of zero (0.0%). The example below illustrates how this works with the Service Instances Price Scalar of 2.
	Bidder
	Service Instances Price
	Calculation of Service Instances Price score
	Service Instances Price score %

	A
	12
	34 * [(12 *2) – 12] / [(2-1) * 12)] = 	34
	34.0%

	B
	24
	34 * [(12 *2) – 24] / [(2-1) * 12)] = 	0
	0.0%

	C
	40
	34 * [(12 *2) – 40] / [(2-1) * 12)] = 	0
	0.0%

	D
	15
	34 * [(12 *2) – 15] / [(2-1) * 12)] = 	25.5
	25.5%

	E
	22
	34 * [(12 *2) – 22] / [(2-1) * 12)] = 	.667
	5.667%


7.32 The Excess Charges Price (as derived from the content of table 1.0 Excess Construction Charges on the “Misc Services” tab of the Pricing Model) is the figure stated in the Evaluation tab of the Bidder’s completed Pricing Model and is evaluated as follows:
7.32.1 The Pricing Model is pre-populated with the details of excess charges volumes which, when combined with the relevant Bidder pricing information, result in the Excess Charges Price (see the Evaluation tab of the Pricing Model).
7.32.2 The Bidder who has met the Minimum Quality Requirement and has the lowest total Excess Charges Price will be awarded a maximum Excess Charges Price score of 2 as stated in paragraph 7.29.






7.32.3 All other bids for Bidders who have met the Minimum Quality Requirement would be awarded pricing scores calculated in the following way:
Excess Charges Price score = 2 x ((Lowest bid Excess Charges Price * Excess Charges Price Scalar) - Bidder’s Excess Charges Price) / ((Excess Charges Price Scalar – 1) * Lowest bid Excess Charges Price)),
where the Service Instances Price Scalar has a value of 2.
The Excess Charges Price Scalar of 2 sets the range over which bid prices are scored relative to each other (in this case two or more times) and determines that calculations that end up negative will attract an Excess Charges Price score of zero (0%).
7.33 The Consultancy Services Price (as derived from the content of table 2.0 Consultancy Services on the “Misc Services” tab of the Pricing Model) is the figure stated in the Evaluation tab of the Bidder’s completed Pricing Model and is evaluated as follows:
7.33.1 The Pricing Model is pre-populated with the details of consultancy services volumes which, when combined with the relevant Bidder pricing information, result in the Consultancy Services Price (see the Evaluation tab of the Pricing Model).
7.33.2 The Bidder who has met the Minimum Quality Requirement and has the lowest total Consultancy Services Price will be awarded a maximum Consultancy Services Price score of 2 as stated in paragraph 7.29.
7.33.3 All other bids for Bidders who have met the Minimum Quality Requirement would be awarded pricing scores calculated in the following way:
Consultancy Services Price score = 2 x ((Lowest bid Consultancy Services Price * Consultancy Services Price Scalar) - Bidder’s Consultancy Services Price) / ((Consultancy Services Price Scalar – 1) * Lowest bid Consultancy Services Price)), 
where the Consultancy Services Price Scalar has a value of 2.
The Consultancy Services Price Scalar of 2 sets the range over which bid prices are scored relative to each other (in this case two or more times) and determines that calculations that end up negative will attract a Consultancy Services Price score of zero (0%).
7.34 The Existing CPE Removal and Disposal Price (as derived from the content of table 3.0 CPE Removal and Disposal on the “Misc Services” tab of the Pricing Model) is the figure stated in the Evaluation tab of the Bidder’s completed Pricing Model and is evaluated as follows:
7.34.1 The Pricing Model is pre-populated with the details of CPE removal and disposal volumes which, when combined with the relevant Bidder pricing information, result in the Existing CPE Removal and Disposal Price (see the Evaluation tab of the Pricing Model).
7.34.2 The Bidder who has met the Minimum Quality Requirement and has the lowest total Existing CPE Removal and Disposal Price will be awarded a maximum Existing CPE Removal and Disposal Price of 2 as stated in paragraph 7.29.

7.34.3 All other bids for Bidders who have met the Minimum Quality Requirement would be awarded pricing scores calculated in the following way:
CPE Removal and Disposal Price score = 2 x ((Lowest bid CPE Removal and Disposal Price * CPE Removal and Disposal Price Scalar) - Bidder’s CPE Removal and Disposal Price) / ((CPE Removal and Disposal Price Scalar – 1) * Lowest bid CPE Removal and Disposal Price)), 
where the CPE Removal and Disposal Price Scalar has a value of 2.
The CPE Removal and Disposal Price Scalar of 2 sets the range over which bid prices are scored relative to each other (in this case two or more times) and determines that calculations that end up negative will attract a CPE Removal and Disposal Price score of zero (0%).
7.35 The overall Bidder Price Score will be equal to: the Service Instances Price score + Excess Charges Price score + Consultancy Services Price score + Existing CPE Removal and Disposal Price score.
[Delete any of the above components that are not used in the Procurement]
7.36 [bookmark: _Ref450245822]Each of the pricing scores will be recorded to a sufficient number of significant figures to show differentiation.
Final Evaluation Score 
7.37 [bookmark: _Ref450245863]Each Bidder will be awarded a Final Evaluation Score as follows:
(Bidder Final Quality Score) + (Bidder Price Score) = Final Evaluation Score
Determination of the Winning Bidder
7.38 The Bidder with the highest Final Evaluation Score [for each Basket] will be declared the winning Bidder and be invited to become the Contractor.
7.39 [bookmark: _Ref450230409]Should two or more Bidders be tied for first place, the winner shall be determined based on the following criterion until a winner can be declared:
7.39.1 [bookmark: _Ref450230367]the winner will be the Bidder with the highest score for question SC1.2 (Migration Monthly Run Rates); 
7.39.2 the winner will be the Bidder with the highest Bidder Price Score;
7.39.3 the winner will be the Bidder with the highest score for question SC1.1 (Delivery Lead Times).
7.40 [bookmark: _Ref450245476]For the avoidance of doubt, the list in 7.39 shall be worked through in order until a winner can be determined.  For example, should one of the Bidders beat the others they are tied with as set out in 7.39.1, they will be declared the winner and no further review of any marks or pricing shall be conducted in order to determine the Contractor.
7.41 The possibility of two or more Bidders being tied when the process applied in paragraph 7.39 is completed is negligible. Should that occur the Authority will determine how best to proceed with the procurement. 

8 [bookmark: _Toc505246671]NOTIFICATION OF AWARD
[Adjust the below as applicable where Baskets are used]

8.1 The Authority will inform all Bidders in writing of the results of the Quality and Price Evaluation by issuing an intent to award decision notice confirming whether or not they were successful. 
8.2 Each Bidder will receive, as part of their intent to award notification, the following information:
	Information Type

	Bidder Mark per question

	Rationale behind Marks for Scored Requirements

	Bidder Final Quality Score

	Bidder Price Score 

	Final Evaluation Score 

	The winning Bidder’s Final Evaluation Score

	A brief description of the primary strengths and weaknesses of the Bidder’s Tender versus the winning Bidder’s Tender.


Table 8.1: Result Notification Table
8.3 The intent to award decision notice will trigger the Standstill Period.
8.4 The Authority will also provide a debrief on the Bidder’s performance in the procurement, as part of their intent to award notification.
8.5 Following the completion of a minimum 10 day Standstill Period, the Authority will issue an award letter to the Contractor(s). 
8.6 [bookmark: _Ref496100576]Customers should enter into Call Off Contracts with the Contractor.
8.7 [bookmark: _Ref499707841]The Authority reserves the right not to select a Contractor or award.


9 [bookmark: _Ref490486191][bookmark: _Ref490486349][bookmark: _Toc505246672]DEFINITIONS
9 
9.1 If a capitalised expression does not have an interpretation in this Section 9 or relevant RFP document, it shall have the meaning given to it in the DPS Agreement / Call Off Terms.  If no meaning is given to it in the DPS Agreement / Call Off Terms, it shall, in the first instance, be interpreted in accordance with the common interpretation within the relevant market sector/industry where appropriate.  Otherwise, it shall be interpreted in accordance with the dictionary meaning.
9.2 In this RFP, unless the context otherwise requires, capitalised expressions shall have the following meanings:
	Term
	Definition

	Authority
	Crown Commercial Service

	Award Questionnaire
	RFP Annex B Award Questionnaire document

	Basket [delete if not applicable]

	A group of products or services that shall be evaluated and awarded separately from other Baskets.  The breakdown of Baskets is stated at [para reference]

	Bidder Final Evaluation Score
	The Bidders total score for quality and price, as assessed in 7.37

	Bidder Final Quality Score
	The Bidders score for quality as assessed in paragraph 7.26 

	Bidder Price Score
	The Bidders score for price as assessed in 7.30 to 7.36

	Bidder
	Any supplier that submits a Tender

	Call Off Contract
	The Call Off Terms, along with the completed Order Form, the Tender and the Contractor’s final Pricing Model

	Call Off Terms
	The Call Off terms and conditions as set out in Annex D.

	Compliance Requirement
	A statement or question detailed in full within the Award Questionnaire.  Bidders must respond to all Compliance Requirements in the eSourcing Suite.

	Contractor
	The winning Bidder

	Customer
	Any organisation detailed within RFP Annex D Statement of Requirements and described as a customer

	DPS Agreement
	The Health And Social Care Network (HSCN) Access Services Dynamic Purchasing System Agreement RM3825

	Draft Call Off Order Form
	RFP Annex E Draft Call Off Order Form document

	eSourcing Suite
	The online system (Emptoris) used by the Authority to publish all detail relating to this procurement.

	HSCN Migration Addendum
	The addendum to the HSCN Obligations Framework relating to migration as available at https://www.digital.nhs.uk/health-social-care-network/connectivity-suppliers, which may be updated from time to time by the HSCN Authority

	Information Requirement
	A statement or question detailed in full within the Award Questionnaire.  Bidders must respond to all Information Requirements in the eSourcing Suite.

	Mandatory Requirement
	A statement or question detailed in full within the Award Questionnaire.  Bidders must respond to all Mandatory Requirements in the eSourcing Suite.

	Marking Scheme
	The guidance set out in the Award Questionnaire for Scored Requirements

	Minimum Quality Requirement
	The minimum requirement for quality as stated in 7.24

	National Call for Competition [Proc Ref]
	National Call for Competition Proc Ref (i.e. this procurement)

	Order Form
	The form set out in the DPS Agreement and required to be issued to the Contractor as detailed in the Ordering Procedure

	Ordering Procedure
	The formal ordering procedure outlined within the DPS Agreement

	Price Evaluation
	The process to evaluate price as detailed in as detailed in paragraph 7

	Pricing Model
	The completed Pricing Model included in the Tender

	Procurement Timetable
	The activities and timelines detailed at 3.15

	Quality Evaluation
	The process to evaluate quality as detailed in paragraph 7

	Regulations
	The Public Contract Regulations 2015

	RFP
	Request for Proposal.  Includes:
1. these Request for Proposal Instructions;
2. Annex A: Terms of Participation;
3. Annex B: Award Questionnaire;
4. Annex C: Pricing Model;
5. Annex D: Statement of Requirements;
6. Annex E: Draft Call Off Order Form;
7. Annex F: Customer Letter of Agreement; and
Any other relevant published documentation or messages.

	Scored Requirement

	A requirement that needs a written submission that shall be evaluated in accordance with paragraph 7.  All Scored Requirements are detailed in full within the Award Questionnaire.  Bidders must respond to all Scored Requirements in the eSourcing Suite.

	Services
	As defined in paragraph 2.2

	Standstill Period
	The minimum 10 day period between intent to award notification and award notification as detailed in the Procurement Timetable

	Suppliers
	All Capable Suppliers (as defined in the DPS Agreement)

	TACO
	As defined in the Migration Addendum to the HSCN Obligations Framework

	Tender
	A bid submission in response to this procurement

	Terms of Participation
	RFP Annex A Terms of Participation document



[bookmark: _Toc505246673]
Annex A:	TERMS OF PARTICIPATION
See attached document.
[bookmark: _Toc505246674]Annex B:	AWARD QUESTIONNAIRE
See attached document.
[bookmark: _Toc505246675]Annex C:	PRICING MODEL 
See attached document.
[bookmark: _Toc505246676]Annex D:	STATEMENT OF REQUIREMENTS
See attached document.
[bookmark: _Toc505246677]Annex E:	DRAFT CALL OFF ORDER FORM
See attached document.
[bookmark: _Toc505246678]Annex F: 	CUSTOMER LETTER OF AGREEMENT 
The files embedded below will be signed by Customers or on behalf of Customers prior to the Deadline for submission of Tenders. The first file is signed by Customers directly and the second where a central body signs on behalf of a number of Customers.
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1 Trevelyan Square

Boar Lane

Leeds LS1 6AE



0300 303 5678

















Contact Name

Job Title

Address 1 

Address 2

Postcode







Dear XX,





Procurement of Health and Social Care Network (HSCN) Services

Letter of Authorisation



I am writing to you because your organisation is planning to take part in the [Region or name of Group] Aggregated Procurement.  The HSCN programme is running this aggregated procurement on behalf of consumer organisations to facilitate the provision of HSCN services and with the intention of delivering real value for money and savings against current spend.  

It is important that when we take an opportunity to market, the basis of the procurement is robust and well understood by all participants so that suppliers can confidently deliver bids, the HSCN programme can achieve its objectives and consumer organisations can migrate to HSCN in a timely fashion based on services that meet their business needs.  

I would therefore, like to confirm via this correspondence that:

· you authorise Crown Commercial Service (CCS) working with NHS Digital to procure HSCN connectivity and associated services as required, on behalf of your organisation via a centrally managed aggregated procurement;

· you have read and understood the information provided on NHS Digital’s website (https://www.digital.nhs.uk/health-social-care-network/new-to-hscn/procurement-options/aggregated-procurements) in relation to an aggregated procurement for HSCN, including the roles of each party;

· you acknowledge that your organisation’s name and HSCN requirement will be included in the procurement documentation issued by NHS Digital / Crown Commercial Service;

· you understand and accept that the HSCN requirements that are being incorporated in the tender documentation for your organisation are accurate and reflect your business needs;

· you agree to the migration prioritisation agreed with the HSCN programme taking into account both the programme and your own organisation’s priorities where the two are not in conflict;

· [bookmark: _GoBack]you have not taken steps (nor will you) to include your organisation in any alternative procurement(s) for HSCN;

· you will enter into a local contract with the successful supplier under the aggregated procurement for HSCN within [number] weeks of being notified by NHS Digital of the outcome of that procurement;

· where CCS have run a separate procurement for overlay services on your behalf, you will contract for these in a timely fashion and implement any overlay services that are a dependency for your HSCN migration prior to the migration date;

· you will work with the successful supplier to migrate to HSCN in accordance with the final agreed and contracted plan; and

· your organisation will act in good faith to support completion of the procurement, and in recognition of its time critical nature will respond accordingly to any requests in relation to your organisation's requirements.

I would like to thank you for participating in the aggregated procurement and look forward to achieving a good outcome for your organisation. I trust that the contents of this letter are acceptable to you.  In the unlikely event that this letter causes you to want to withdraw from the aggregated procurement, then I ask you to notify us through [email address of contact] by [date] providing a rationale and also confirming how you intend to procure HSCN services.





Yours sincerely,



[image: ]





On behalf of

Dermot Ryan

Director of the Health and Social Care Network Programme
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enquiries@nhsdigital.nhs.uk
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