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Text highlighted in green comprises information on document completion by Customers / NHS Digital, and will be deleted before publication to suppliers.
Text highlighted in yellow indicates options for consideration or amendment by Customers / NHS Digital

ANNEX B: AWARD QUESTIONNAIRE
INTRODUCTION
1.1 Unless otherwise stated in this Award Questionnaire, the capitalised words and expressions used in this Award Questionnaire shall have the meanings given in Section 9 (Definitions) of the RFP Instructions document or within the RM3825 DPS Agreement / Call Off Terms in that order of precedence.
1.2 This Award Questionnaire forms Annex B of [Proc Ref] RFP and should be read in conjunction with the other documents that comprise the RFP and (in particular) the Statement of Requirements (RFP Annex D).
1.3 This document replicates information contained in the eSourcing suite, and is supplied as a Word document with the RFP Instructions for convenience.  Bidders must respond in the in-built questionnaire on the eSourcing Suite and/or via attachments as instructed.  
1.4 All requested attachments must be uploaded to the eSourcing Suite.
1.5 Bidders must not alter any part of this Award Questionnaire.
1.6 Minimum Pass Marks:  Where Minimum Pass Marks are stated, you must achieve at least the stated Minimum Pass Mark for every such requirement or group of requirements, as applicable, in order to be eligible to succeed in this procurement.
1.7 Word / character counts:  Where word / character counts are specified, these are for guidance as to the extent of response expected, and you should endeavour to keep within these.  
1.8 Where the guideline word / character count exceeds the maximum for the [insert the maximum for the eSourcing tool used – 4096 characters for the CCS eSourcing Suite], Bidders must provide their response as an attachment using the naming conventions provided in the eSourcing Suite.
1.9 Bidders may upload diagrams as attachments to the eSourcing Suite in support of your responses where appropriate.  These should be in pdf (Portable Document Format).  
1.10 All attachments must be clearly referenced to include the requirement reference number e.g SC1 etc. and Bidder name. Please note, within the eSourcing Suite the maximum size for any attachment type is 20mb.
1.11 All of the questions in this Annex B Award Questionnaire must be responded to and will be evaluated in the context of providing the services set out in Annex D (Statement of Requirements). For clarity, the Bidders responses to the questions set out in Annex B are specific to the Customers named within this NFC competition. 



EVALUATION MATRIX
The table below shows the weighting of each of the evaluation criteria set out in section 3 below. The actual percentage weighting of each criterion is provided in the right-hand column.
	Level 1
	Level 2
	Level 3
	Minimum Pass Mark
	Actual Weight

	Criteria
	Weighting
	Criteria
	Weighting
	Criteria
	Weighting
	
	

	Compliance
	0%
	C1
	0%
	n/a
	0%
	Compliant
	0.00%

	
	
	C2
	0%
	n/a
	0%
	Compliant
	0.00%

	
	
	C3
	0%
	n/a
	0%
	Compliant
	0.00%

	
	
	C4
	0%
	n/a
	0%
	Compliant
	0.00%

	
	
	C5
	0%
	n/a
	0%
	Compliant
	0.00%

	
	
	C6
	0%
	n/a
	0%
	Compliant
	0.00%

	
	
	C7
	0%
	n/a
	0%
	Compliant
	0.00%

	
	
	C8
	0%
	n/a
	0%
	Compliant
	0.00%

	
	
	C9
	0%
	n/a
	0%
	Compliant
	0.00%

	
	
	C10
	0%
	n/a
	0%
	Compliant
	0.00%

	
	
	C11
	0%
	n/a
	0%
	Compliant
	0.00%

	
	
	C12
	0%
	n/a
	0%
	Compliant
	0.00%

	Information
	0%
	IR1
	0%
	n/a
	0%
	Compliant
	0.00%

	Quality
	60%
	Mandatory Requirements
	0%
	M1
	0%
	Compliant
	0.00%

	
	
	
	
	M2
	0%
	Compliant
	0.00%

	
	
	
	
	M3
	0%
	Compliant
	0.00%

	
	
	Scored Requirements
	100%
	SC1.1
	17%
	N/A: Scored relative to other compliant bidders
	10.20%

	
	
	
	
	SC1.2
	23%
	N/A: Scored relative to other compliant bidders
	13.80%

	
	
	
	
	SC2.1
	6%
	60
	3.60%

	
	
	
	
	SC2.2
	8%
	60
	4.80%

	
	
	
	
	SC2.3
	6%
	60
	3.60%

	
	
	
	
	SC2.4
	6%
	60
	3.60%

	
	
	
	
	SC2.5
	6%
	60
	3.60%

	
	
	
	
	SC2.6
	6%
	60
	3.60%

	
	
	
	
	SC2.7
	5%
	60
	3.00%

	
	
	
	
	SC2.8
	11%
	60
	6.60%

	
	
	
	
	SC3.1
	0%
	100
	0.0%

	
	
	
	
	SC3.2
	0%
	100
	0.0%

	
	
	
	
	SC4
	0%
	100
	0.0%

	
	
	
	
	SC5
	0%
	100
	0.0%

	
	
	
	
	SC6
	0%
	100
	0.0%

	
	
	
	
	SC7
	6%
	60
	3.60%

	
	
	
	
	SC8
	0%
	100
	0.0%

	
	
	
	
	SC9
	0%
	100
	0.0%

	Price
	40%
	Service Instances Price
	85%
	n/a
	100%
	N/A: Scored relative to other compliant bidders
	34.00%

	
	
	Excess Charges Price
	5%
	n/a
	100%
	N/A: Scored relative to other compliant bidders
	2.00%

	
	
	Consultancy Services Price
	5%
	n/a
	100%
	N/A: Scored relative to other compliant bidders
	2.00%

	
	
	Existing CPE Removal and Disposal Price
	5%
	n/a
	100%
	N/A: Scored relative to other compliant bidders
	2.00%




















[bookmark: _Ref495056160]REQUIREMENTS
Where a Customer concludes a Call Off Contract with a Contractor, the Contractor shall provide the Services in accordance with all the Compliance, Mandatory and Scored Requirements. All of the questions in this Annex B Award Questionnaire must be responded to in the context of meeting the requirements set out in Annex D (Statement of Requirements).
1.12 COMPLIANCE REQUIREMENTS

	Compliance Requirements
Bidders are required to confirm their compliance to specific statements as part of their response to this RFP.  

	Response Guidance:
Bidders must state whether they are “Compliant” (meaning able to fulfil or conform to a requirement, statement or question detailed in full, without limitation or caveat) or “Not Compliant” (meaning unable to fulfil or conform a requirement, statement or question detailed in full, without limitation or caveat) with each requirement.  For the avoidance of doubt, only Bidders that state that they are “Compliant” with ALL of the Compliance Requirements will be included in the price evaluation.

	C1
Please confirm that your tender fully complies with the HSCN Access Services DPS Agreement (RM3825) without limitations or caveats.

	C2
Please confirm that both you and your subcontractors will comply with Annex A Terms of Participation throughout the procurement process, in particular the Probity Policy within Section 12.

	C3
Please confirm that your tender fully complies with the Mandatory Requirements specified in this Award Questionnaire.

	C4
In the event that you are appointed the winning Bidder, please confirm that you will unreservedly sign the resulting Call Off Contract(s) with any Customer(s) participating in this National Further Competition without caveats or limitations as set out in RFP Annex D Statement of Requirements and RFP Annex E Draft Call Off Order Form.
For the avoidance of doubt, by completing and signing the Draft Call Off Order Form, you are committing to signing all finalised Call Off Order Forms for all Customers participating in this NFC.


	C5
In the event that you are appointed the winning Bidder, please confirm that: all responses you provide to this RFP shall, where determined to be appropriate by the Authority, be included within the resulting Call Off Contracts and be binding terms; and that the resulting Contracts shall comply with the Mandatory Requirements defined in this National Further Competition.

	C6
In the event that you are appointed the winning Bidder, please confirm that for each Customer you will deliver the Services ordered by the Customer (using the Order Form) in accordance with the requirements set out in the RFP, including the Statement of Requirements set out in Annex D.

	C7
In the event that you are appointed the winning Bidder, please confirm that you will comply with the Authority's HSCN Access Services DPS Agreement (RM3825) Management Information requirements and appropriately record each product line item for both orders and Invoices ensuring that you are able to identify the relevant line items that relate to this [Proc Ref] and can report upon it.

	C8
Please confirm that you have submitted your European Single Procurement Document (ESPD) for checking by the Authority. The Authority will validate your document in accordance with paragraph 2 of DPS Schedule 4 (Call For Competition Procedure) and if not found to be satisfactory, your Tender Response may be deemed to be non-compliant.

	C9
Please confirm that your Tender will remain valid for a period of [ninety (90) Working Days (default) or other period as stated by the Authority]  from the specified RFP submission deadline.

	C10
Please confirm that you have downloaded, read, and understood the RFP procurement pack for this [Proc Ref].

	C11
Please confirm that you have read and understood all clarification questions and any Customer requirement changes that have been made throughout this process.

	C12
Please confirm that you have opened, read, understood and accepted the Call Off Terms (embedded in section 6 of Annex D) for this [Proc Ref].






1.13 MANDATORY REQUIREMENTS 

	Response Guidance
Bidders must state whether they are “Compliant” (meaning able to fulfil or conform to a requirement, statement or question detailed in full, without limitation or caveat) or “Not Compliant” (meaning unable to fulfil or conform a requirement, statement or question detailed in full, without limitation or caveat) with each requirement.  For the avoidance of doubt, only Bidders that state that they are “Compliant” with ALL of the Mandatory Requirements will be included in the price evaluation.

	M1 The Bidder has attained HSCN stage 2 compliance as at the Tender submission (note, the lead bidding entity must be HSCN stage 2 compliant, tenders where HSCN stage 2 compliance is only held by a subsidiary or subcontractor are not compliant with this requirement).

	M2 The Services shall be delivered in compliance with the HSCN Compliance Document Set.

	M3 Bidders shall, as prime contractor, commit to the lead times and run rates input in their SC1 response as part of any resulting contract(s) and confirm that the run rates take into account any infrastructure provider capacity constraints.
















1.14 SCORED REQUIREMENTS
[bookmark: _Hlk499739801]These questions must be responded to in the context of meeting the requirements set out in Annex D (Statement of Requirements).
	SC1: Service Instances delivery lead times and monthly migration run rates 	
This question must be responded to in the context of meeting the requirements set out in Annex D (Statement of Requirements).
On the following basis:
· the Contract is awarded in accordance with the procurement timetable
· the majority of HSCN consumers sign a Call Off Contract within 6 weeks of contract award
· the Service Instances ordered by HSCN consumers may vary, in all likelihood by a variation in bandwidth, from those set out in paragraph 3.4 of Annex D
· with regard to the monthly run rates provided (as defined and set out in the embedded file below), factors identified during due diligence are your responsibility to manage / mitigate
· the solutions you provide for the Service Instances set out in paragraph 3.4 of Annex D are based on your industry experience and are your responsibility to specify
· the availability, or not, of products in the ground are your responsibility to determine
· BT as the Transition Network supplier fulfil their TACO responsibilities in accordance with the process and timings set out in the HSCN Migration Addendum to the HSCN Obligations Framework
· the allowable assumptions supplied by you in response to question SC4
and based on your experience of Customers’ timetables for meeting their migration related responsibilities and the Customer Services set out in the RFP, complete the delivery lead times and migration monthly run rates in the [embedded file below or attachment HSCN Aggregated Procurement RFP Annex B SC1 Lead Time-Run Rate template].  

 [The file embedded above or attached will need adjusting for each Procurement to align to the timetable and number of Service Instances of an HSCN Connectivity Service included.] 
Bidders will be contractually committed to the delivery lead times and migration monthly run rates provided in the above document and shall be subject to the obligations set out in the HSCN Migration Addendum to the HSCN Obligations Framework. Bidders should note that [Proc Ref] is an "Aggregated Procurement" for the purposes of the HSCN Compliance Document Set and that the migration requirements applicable to aggregated procurements set out in paragraphs 3.2 and 3.3 of the HSCN Migration Addendum shall apply.
When completing the “Lead Times” tab of the “SC1 Template”:
· your number of HSCN Connectivity Services (i.e. Service Instances) applicable to each product type must:
· be consistent with your solution offerings set out in the “HSCN – Supp inputs” tab of the Pricing Model and the requirements set out in Annex D of the RFP; and 
· reflect your understanding of the proportion where the product type will and will not be available in the ground.
· your Delivery Lead Times must not include issues related to a lack of infrastructure provider capacity (e.g. the current BT Openreach constraint on the number of new FOD tail circuits that can be deployed in a month) as infrastructure provider capacity constraints must be taken into account in your monthly run rate response.
· each Delivery Lead Time must be your best determination of the average delivery lead time and your response to question SC2.2 must justify how that average has been calculated.
The Authority will review your response to question SC4 and may, via the clarification process set out in the paragraph 7.5 of the RFP Instructions, require the Bidder to adjust the Delivery Lead Times and/or Monthly Run Rates provided, based on the information provided in columns 2, 3 and 8-11 of the Allowable Assumptions table provided in response to question SC4. The adjusted figures will be used in scoring SC1.1 and/or SC1.2.
You must respond to question SC1 on the basis that you will not utilise any transferrable assets.

	Marking Scheme for each Requirement
Only bids that are compliant (meaning able to fulfil or conform without limitation or caveat) with all Compliance and Mandatory requirements will be scored under this question. 
SC1.1 Delivery Lead Times
Based on the “Evaluated Blended Delivery Lead Time” on the “Lead Times” tab of the embedded file in SC1 above, the score for each Bidder will be calculated as follows:
0.09 * lowest Evaluated Blended Delivery Lead Time of any compliant Bidder / Bidder’s Evaluated Blended Delivery Lead Time,
where 0.09 is the “Actual Weight” for SC1.1 in the Evaluation Matrix in Section 2 above.
 
SC1.2 Migration Monthly Run Rates
Based on the “Total Score” on the “Run rate” tab of the embedded file in SC1 above, the score for each Bidder will be calculated as follows:
0.12 * Bidder Total Score / highest Total Score of any compliant Bidder.
where 0.12 is the “Actual Weight” for SC1.2 in the Evaluation Matrix in Section 2 above.

	SC2: HSCN Connectivity Services Migration approach
The Authority needs confidence that the delivery lead times and monthly migration run rates you have indicated in response to question SC1 can be achieved.  The Requirements below test your specific management and delivery capability and capacity in this area.
You must respond to all of the SC2 questions on the basis that you will not utilise any transferrable assets.

	Marking Scheme for Requirements SC2.1 to SC2.6 and SC2.8
Minimum Pass Mark for each Requirement:  60
0:   No response given or response bears no relation to the Requirement.
20:  Response lacks credibility and/or demonstrates major shortfalls in responding to the Requirement.
60:  Response describes how the Requirement will be met and demonstrates understanding but lacks detail or clarity in some areas.
100:  Response fully addresses the Requirement and clearly describes how it will be met. 



	SC2.1
Guideline:  2000 words.
This question must be responded to in the context of meeting the requirements set out in Annex D (Statement of Requirements).
In the context of the Call Off Contract and the Milestone model set out in section D of the draft Call Off Order Form contained in Annex E of this RFP, describe your approach to the delivery of HSCN Connectivity Services, including due diligence activity, Implementation Plan production and maintenance, service commissioning, service testing and service cutover to live operations.  
Include details of how and when you will engage with infrastructure providers.

	SC2.2
Guideline:  2000 words.
This question must be responded to in the context of meeting the requirements set out in Annex D (Statement of Requirements).
In the context of your response to question SC2.1, provide the rationale / justification for each of the non-zero Delivery Lead Time values you provided in response to question SC1. The following must be included in your response:
· your understanding as to the availability of infrastructure (cables, fibre, ducts etc.) and the source of that understanding.
· the circumstances which may impact the delivery lead times provided in your SC1 response and how each would impact the relevant delivery lead times.
· an explanation of how you have determined the number of HSCN Connectivity Services (i.e. Service Instances) applicable to each product type.
· evidence that supports the accuracy of the number of HSCN Connectivity Services (i.e. Service Instances) you have mapped to the available in the ground cell for each product type.
· an explanation of how you have calculated each average delivery lead time including justification for that method of calculation.

	SC2.3
Guideline:  1000 words.
This question must be responded to in the context of meeting the requirements set out in Annex D (Statement of Requirements).
Describe your approach to the planning and delivery of the overall migration encompassed by this RFP, including how you will satisfy your obligations as set out in the HSCN Migration Addendum to the HSCN Obligations Framework. The response to this question should describe your processes and controls (and not your resourcing which is covered in questions SC2.4 to SC2.6.)..






	SC2.4
Guideline:  2000 words.
This question must be responded to in the context of meeting the requirements set out in Annex D (Statement of Requirements).
Specify the people resources required to execute the implementation of each HSCN Connectivity Service and to execute the overall migration encompassed by this RFP, identifying for each role, the number of resources required over time and their key responsibilities.

	SC2.5
Guideline:  500 words.
This question must be responded to in the context of meeting the requirements set out in Annex D (Statement of Requirements).
Describe how you calculated the resource profile set out in your response to question SC2.4. 

	SC2.6
Guideline:  2000 words.
This question must be responded to in the context of meeting the requirements set out in Annex D (Statement of Requirements).
Describe your approach to sourcing and mobilising the people resources set out in your response to question SC2.4 and the associated timescales. Please make it clear whether or not you need to increase your existing capacity in order to meet your monthly run rate commitment. 
Where you are utilising one or more other companies to provide any of the people resources, for each company provide:
· the organisation name;
· the number of people they will provide broken down by role; 
· the lead times for sourcing each role;
· the flexibility available to increase the people resources should that be necessary to meet your migration monthly run rate. 
Where you are utilising your own people resources make it clear how they have been made available for this activity and/or how you will increase those resources should that be necessary to meet your migration monthly run rate.
Your response must make it clear how the resources described will be made available irrespective of any other demand for the same from other business.

	SC2.7
Marking Scheme for this Requirement
Minimum Pass Mark:  60
0:   No response given or response bears no relation to the Requirement.
20:  Response lacks credibility and/or demonstrates major shortfalls in responding to the Requirement.
60:  Response describes the risks and mitigations fully but lacks clarity on the worst case outcome and/or variation based on the geographical footprint covered by this Procurement and/or mitigating actions to avoid operational over-reach for other HSCN procurements won with similar migration timescales.
100:  Response describes the risks and mitigations fully and satisfies the specific Requirements on describing the worst case outcome and variation based on the geographical footprint (for example both urban and rural locations) covered by this procurement and mitigating actions to avoid operational over-reach for other HSCN procurements won with similar migration timescales.

	SC2.7
Guideline:  500 words.
This question must be responded to in the context of meeting the requirements set out in Annex D (Statement of Requirements).
Your response to this question does not transfer any risks to the Customer and only risks which you and/or your subcontractors are responsible for and/or can mitigate should be included.
Describe the key risks associated with achieving the Delivery Lead Times and committed monthly migration run-rates provided in response to question SC1 and how you will mitigate each. Within your response make it clear
a) from your experience what the worst case outcome for each risk may be;  
b) any variation in the risk / mitigation that is applicable to the geographical footprint covered by this procurement; and
c) the mitigating actions you will take to avoid operational over-reach in the event of winning other HSCN procurements in other parts of the country with similar migration timescales

	SC2.8
Guideline:  2000 words.
This question must be responded to in the context of meeting the requirements set out in Annex D (Statement of Requirements).
In the context of the responses provided to questions SC2.1 to SC2.7 and irrespective of the migration prioritisation explain how you will achieve the committed monthly migration run-rates provided in response to question SC1. The following must be included in your response:
· details of any infrastructure provider new tail circuit provision capacity constraints and any known future variation of the same applicable to the product types for which you have provided a non-zero delivery lead time in your SC1 response.
· how your response to the previous bullet has been taken into account in the monthly run rates provided in your SC1 response.  






	SC3: Delivery Prioritisation 	
The Authority needs confidence that your migration approach will align effectively to the required prioritisation.  Please describe how you will ensure that your delivery of the migration project will align with and support the migration priorities set out in the Statement of Requirements (RFP Annex D).  
The Requirements below test your specific management and delivery capability in this area.
Guideline:  500 words for each of SC3.1 and SC3.2 responses.

	Marking Scheme
Minimum Pass Mark:  60
0:   No response given or response bears no relation to the requirement.
20:  Response lacks credibility and/or demonstrates major shortfalls in responding to the requirement.
60:  Response describes how the requirement will be met and demonstrates understanding but lacks detail or clarity in some areas.
100:  Response demonstrates full understanding of the requirement and clearly describes how the requirement will be met. 

	SC3.1
This question must be responded to in the context of meeting the requirements set out in Annex D (Statement of Requirements).
Describe how you will ensure that the required prioritisation detailed in the CSST is taken into account in the migration of the HSCN Connectivity Services encompassed by this RFP, giving due regard to the obligations set out in 3.2 and 3.3 of the HSCN Migration Addendum to the HSCN Obligations Framework and the potential behaviours of the Customers.

	Response Guidance
You must include a description of how you will:
· Ensure the prioritisation, as stated in the CSST, is taken into account in the migration process
· Manage re-prioritisation of the migration process as determined by 3.2 and 3.3 in HSCN Migration Addendum to the HSCN Obligations Framework
· Manage a variety of potential customer behaviours that may impact prioritisation (such as a customer needing migration sooner due to their contract coming to an end, or a customer wanting to delay migration slightly to coincide with works scheduled at their sites)
Marking Scheme
Minimum Pass Mark: 100
0:   No response given or response bears no relation to the requirement; or response does not contain a description of all of the points set out in the response guidance; or response does not demonstrate an understanding of the requirement; or response does not describe how the requirement will be met.
100:  Response demonstrates full understanding of the requirement and clearly describes how the requirement will be met; or response may lack some detail or clarity but clearly demonstrates understanding of the requirement through a description of all the points set out in the response guidance.

	SC3.2
This question must be responded to in the context of meeting the requirements set out in Annex D (Statement of Requirements).
Describe the key risks associated with achieving the required prioritisation and how you will mitigate each.

	Response Guidance
You must set out key risks specifically associated with achieving the required prioritisation.  Each risk must have clear mitigations.
Marking Scheme
Minimum Pass Mark: 100
0:   No response given or response bears no relation to the requirement; or response does not demonstrate an understanding of the requirement; or response does not describe how the requirement will be met.
100:  Response demonstrates full understanding of the requirement and clearly describes how the requirement will be met; or response may lack some detail or clarity but clearly demonstrates understanding of the requirement.
















	SC4: Allowable Assumptions 	
This question must be responded to in the context of meeting the requirements set out in Annex D (Statement of Requirements).
Please provide a completed copy of the Allowable Assumptions table set out in Annex 3 of Call Off Schedule 3. The table must only include an entry for the following Allowable Assumptions:
a) International component shortage impacting on CPE availability (not due to a Force Majeure Event).
b) Unforeseeable non-standard planning approvals required (e.g. through a secure site, across a main road). 
c) Due diligence identifies infrastructure which is not consistent with the information available prior to the Call Off Contract Commencement Date.  
The Authority will review your response to question SC4 and may, via the clarification process set out in the paragraph 7.5 of the RFP Instructions, require the Bidder to adjust the Pricing Model provided based on the information set out in columns 2 and 4-11 of the Allowable Assumptions table in your response. 
Please note, assumptions within the tender response which are not captured in the Allowable Assumptions schedule will not be carried through to the contract, only assumptions defined in the Allowable Assumptions will be conformed into the contract.

	Response Guidance
The Allowable Assumptions table provided must only include the above Allowable Assumptions and must be compliant with the guidance set out in Annex 3 of Call Off Schedule 3.  
Minimum Pass Mark:  100
Marking Scheme
0:   Entries provided, but not populated in accordance with the guidance in Annex 3 of Call Off Schedule 3 or entries in addition to those set out above have been included.
100: Either:
1) No entries provided; or 
2) Allowable Assumptions populated in accordance with the guidance in Annex 3 of Call Off Schedule 3. 











	SC5: Initial Security Management Plan 	
This question must be responded to in the context of meeting the requirements set out in Annex D (Statement of Requirements).
Please provide your Initial Security Management Plan that is compliant with the requirements of Call Off Schedule 7 (Security).  
No guideline on word count.

	Response Guidance
You must provide a completed initial security management plan (a draft outline with headings is not acceptable).  This initial plan must be compliant with the requirements of Call Off Schedule 7 and follow the principles and practices of ISO 27001 (or equivalent).
Minimum Pass Mark: 100
0:   No response given; or response bears no relation to the requirement; or response does not demonstrate understanding of the requirement; or response contains shortfalls that amount to a security concern; or response does not describe how the requirement will be met.
100:  Response demonstrates full understanding of the requirement and clearly describes how the requirement will be met; or response demonstrates understanding of the requirement but contains minor shortfalls that do not amount to a security concern.



	SC6: Supply chain 	
This question must be responded to in the context of meeting the requirements set out in Annex D (Statement of Requirements).
Please provide details of your supply chain, including any supplier sub-contractors that form part of your supply chain, the associated contractual arrangements (existing or new for these Services) and how you will manage the same to ensure the quality and security of the Services is not negatively impacted. 
For the avoidance of doubt. SC6 should include but not be limited to infrastructure and CPE providers congruent to the Services required.

Guideline:  2000 words.

	Response Guidance
You should include all suppliers, with whom you contract and will be relying upon to deliver the services required under this NFC. You should include any supplier sub-contractors that will also be relied upon to deliver the services.
For the avoidance of doubt. SC6 should include but not be limited to infrastructure and CPE providers congruent to the Services required, as you will be relying upon these to deliver services to Customers.
Include the following for each supplier in your supply chain:
· The organisation name;
· The scope of services provided;
· The approximate percentage of the total charges applicable to the services provided;
· How you will ensure that contractual obligations are appropriately flowed down;
· The key service levels you will obligate them to meet;
· How you will ensure that service provision is not negatively impacted.

Where applicable, your response must be consistent with your response to question SC2.6.
Minimum Pass Mark: 100
0:   No response given or response bears no relation to the requirement; or response does not contain a description of all of the points set out in the response guidance; or response does not demonstrate an understanding of the requirement; or response is not consistent with response to SC2.6 where applicable; or response does not describe how the requirement will be met.
100:  Response demonstrates full understanding of the requirement and clearly describes how the requirement will be met; or response may lack some detail or clarity but clearly demonstrates understanding of the requirement through a description of all the points set out in the response guidance.



	SC7: Financing	
This question must be responded to in the context of meeting the requirements set out in Annex D (Statement of Requirements).
Please provide details of your anticipated cash flow deficit associated with the provision of the Services encompassed by this Procurement and how that cash flow deficit will be financed.

	Response Guidance
Your response should include the following and should be consistent with your responses to questions SC1 and SC2:
· A description of your monthly cash flow profile clearly identifying periods of cash flow deficit and the point of maximum cash flow deficit assuming that each Call Off Contract will have a term of five years;
· A full description of how you and, where relevant your supply chain, will finance the anticipated cash flow deficit;
· The level of financial risk the anticipated cash flow deficit represents to your organisation and, where relevant your supply chain.
Minimum Pass Mark:  60
0:   No response given or response bears no relation to the requirement.
20:  Response lacks credibility and/or demonstrates major shortfalls in responding to the requirement and/or the Authority determines that the Bidder’s level of financial risk would pose an unacceptable risk to public sector business and/or public money.
60:  Response meets the requirement with only minor shortfalls and the Authority determines that the Bidder’s level of financial risk would not pose an unacceptable risk to public sector business and/or public money.
100:  Response fully meets the requirement and the Authority determines that the Bidder’s level of financial risk would not pose an unacceptable risk to public sector business and/or public money.






	SC8: Pricing Model completion 	
You are required to provide pricing information as requested in the Pricing Model Guidance and the instructions set out in the Pricing Model (RFP Annex C).  

	Response Guidance
The evaluation will be based on the level of compliance of the Pricing Model content with that requested in the Pricing Model Guidance and the instructions set out in the Pricing Model (RFP Annex C).
Section 5 of the Pricing Model Guidance sets out the mandatory information required from Bidders and the required format / content. All mandatory information must be included in your Pricing Model submission in accordance with the required format / content.
Minimum Pass Mark:  100
Marking Scheme
0: Following clarification, either:
1) The Pricing Model has one or more items of mandatory information missing or not completed in the manner instructed; or
2) Aspects of the pricing information provided are anomalous compared to other pricing information provided by the Bidder.
100: A completed Pricing Model is provided, has all mandatory information completed in the manner instructed and, no aspects of the  pricing information provided are anomalous compared to other pricing information provided by the Bidder.



	SC9: Personal Data processing 	
[The below must be reviewed if the default content of Call Off Schedule 15 is varied for one or more customers.]
Please provide a completed “SC9 Response Template”.

	Response Guidance
Please complete the “SC9 Response Template” provided.
Minimum Pass Mark:  100
Marking Scheme
0: The “SC9 Response Template” provided is incomplete (i.e. some of the information requested has not been provided); and/or
The response to question 2 or 5 (as applicable) of the “SC9 Response Template” does not fully explain your compliance with the associated clauses and/or the response contains one or more shortfalls.
100: The “SC9 Response Template” is complete (i.e. all of the information requested has been provided); and
The response to question 2 or 5 (as applicable) of the “SC9 Response Template” fully explains your compliance with the associated clauses and contains no shortfalls.


1.15 INFORMATION REQUIREMENTS
Bidders must provide the requested information.  For the avoidance of doubt, Bidders must appropriately respond to ALL of the Information Requests to ensure their Tender is deemed valid.

	IR1: Securing Call Off Contracts 	
On the assumption that you are declared to be the winning Bidder, describe how you will work with the Customers to assist them in entering into their Call Off Contracts at the earliest opportunity.  

	Response Guidance
Provide a brief description of the activities you will undertake and the timetable associated with the same. 
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