FRAMEWORK AGREEMENT

SCHEDULE 6
FRAMEWORK MANAGEMENT INFORMATION
1 INTRODUCTION

This Schedule sets out the Management Information which the Contractor shall provide to the Framework Authority in accordance with Clause 15 and the formats in which that Management information shall be provided.  Failure to provide the Management Information shall constitute a material Default (as stated in Clause 23.1.1).
2 MANAGEMENT INFORMATION – FINANCIAL 
The Contractor shall provide the general sales information (in relation to all Call-Off Contracts and in that month) as required by the MI Financial Report Template.
3 MANAGEMENT INFORMATION – OPERATIONAL

3.1 The Contractor shall also provide the following Management Information as required by the MI Operational Report Template: 

Incident and Problem Management Information (in relation to all Call-Off Contracts and in that month)

3.1.1 a report on the cause and resolution of all Incident Severity Level 1s (together with the names of the Direct Customers and Indirect Customers that experienced the Incidents); 

3.1.2 the total number of Incidents experienced by Direct Customers and Indirect Customers categorised into Incident Severity Levels together with the running totals for the Service Measurement Period; 

3.1.3 the Achieved Service Level for Incident Resolution within the Maximum Incident Resolution Times for Incidents with Incident Severity Levels 1, 2 and 3 for the aggregate of all Call-Off contracts together with the running totals for the Service Measurement Period;

3.1.4 a list of all outstanding Problems together with a progress report against each one;

3.1.5 for months which coincide with the end of a Service Measurement Period, a list of Direct Customers and Indirect Customers where a Service Credit has become payable together with the amount of the Service Credit, the name of the Service and the Achieved Service Level for that Service;

3.1.6 for months which coincide with the end of a Service Measurement Period, a list of Direct Customers and Indirect Customers where the Service Level Target for Incident Resolution has not been met together with the Service Level Target, the Achieved Service Level and the Service Credit incurred;

3.1.7 a list of any Breaches of Security (together with the names of the Direct Customers and Indirect Customers) that experienced the Breach of Security);

3.1.8 a list containing the information needed by the Framework Authority to determine whether the provisions of Clauses 23.2.1 and/or 23.2.2 apply;

Change Control (in relation to all Call-Off Contracts and in that month)

3.1.9 Change Requests received and progress against these Change Requests;

Correction Plans (in relation to all Call-Off Contracts and in that month)

3.1.10 a report against any Correction Plans that are in place showing progress made and estimated completion date;

Project and Programme Management (in that month)

3.1.11 a list of all current Direct Customer and Indirect Customer projects with a progress report for each one;

New Customers (in that month)

3.1.12 a list of new Direct Customers and Indirect Customers obtained by the Contractor together with a list of the Services to be delivered to them;

3.1.13 copies of draft and agreed Implementation Plans under each Call-Off Contract which have not previously been supplied or which have been updated during that month;

Framework Pricing (in that month)

3.1.14 proposals (if any) to reduce any Charges on the Contractor’s Service Catalogue.  Without prejudice to Clause 8.4 and the Contractor’s obligations under this Framework Agreement and Call-Off Contracts to ensure value for money, the Framework Authority acknowledges that the Contractor may not have monthly proposals to reduce any Charges; and
Accreditation of Standard Services (in relation to all Call-Off Contracts and in that month)
3.1.15 a progress report on the accreditation of proposed new Standard Services and the renewal of the accreditation for existing Standard Services.   
4 MANAGEMENT INFORMATION FORMAT

4.1 The Contractor shall use the MI Financial Report Template and MI Operational Report Template to provide Management Information required under this Schedule.    
4.2 The Framework Authority may from time to time make changes to the MI Financial Report Template and MI Operational Report Template and issue updated versions to the Contractor stating the date from which such updated version must be used.  If the MI Financial Report Template and/or MI Operational Report Template are amended by the Framework Authority, then the Contractor agrees to provide all Management Information provided in the future in accordance with the most recent (as applicable) MI Financial Report Template and MI Operational Report Template issued by the Framework Authority.  

4.3 The Framework Authority may provide the Contractor with supplemental guidance for completing the MI Financial Report Template and MI Operational Report Template from time to time.  The MI Financial Report Template and MI Operational Report Template shall be completed by the Contractor in accordance with any such guidance. The Contractor shall complete all fields in the MI Financial Report Template and MI Operational Report Template that are indicated as mandatory therein or in any such guidance issued by the Framework Authority.   

4.4 The Contractor shall not make any amendments to the current MI Financial Report Template and/or MI Operational Report Template without prior written notification to and with the Approval of the Framework Authority.
5 FREQUENCY AND COVERAGE
5.1 The completed MI Financial Report Template and the MI Operational Report Template shall be returned to the Framework Authority on or prior to the MI Reporting Date ("Monthly MI Report") every month.    

5.2 The Monthly MI Report shall be used (among other things) to report Orders received and invoices raised by the Contractor during the month to which the Monthly MI Report relates, regardless of when the Services were carried out.  For example, if an invoice is raised for October but the Services were actually completed in September, the Contractor should report the invoice in October’s Monthly MI Report and not September’s.  Transactions processed by the Contractor pursuant to Call-Off Contracts shall be reported once as an Order and once again as an invoice. 

5.3 In accordance with Clause 15.8, the Management Information shall be supplied in respect of each Call-Off Contract entered into until the completion of such Call-Off Contract, notwithstanding termination (however arising) or expiry of this Framework Agreement.

5.4 The Contractor must return the Monthly MI Report for each month even where there have been no Services carried out in the relevant month (“Nil Return”). 

6 SUBMISSION OF THE MONTHLY MI REPORT
6.1 The completed Monthly MI Report shall be returned to the Framework Authority by the communication method specified by the Framework Authority to the Contractor in advance. 
6.2 The Framework Authority may give one (1) month’s written notice to the Contractor to change the communication method used to deliver the Monthly MI Report to the Framework Authority.  

6.3 If the completed Monthly MI Report is required to be submitted by email, the Contractor shall ensure that this Framework Agreement reference number, the Contractor’s name and the month that the Monthly MI Report relates to are set out in the subject line of the email.

7 DEFECTIVE MANAGEMENT INFORMATION AND ADMIN FEES
7.1 The Contractor acknowledges that it is essential that the Framework Authority receives timely and accurate Management Information pursuant to this Framework Agreement as (in particular) the financial Management Information referred to in Paragraph 2 above is used by the Framework Authority to inform decisions and allows it to calculate the Management Charge.

7.2 If a Monthly MI Report:

7.2.1 contains any material errors or omissions including a missing mandatory field; or

7.2.2 is submitted using (as applicable) an incorrect MI Financial Report Template or MI Operational Report Template; or

7.2.3 is not submitted by the Contractor by the MI Reporting Date (including where a Nil Return should have been filed);
then the Framework Authority shall be entitled to reject the Monthly MI Report, which shall constitute an “MI Failure”.

7.3 Without prejudice to any other rights or remedies set out in this Framework Agreement, following an MI Failure the Framework Authority may issue reminders to the Contractor or require the Contractor to rectify defects in the Management Information provided to the Framework Authority.  The Contractor shall rectify any deficiencies in the Management Information as soon as practicable following receipt of any such reminder.

7.4 Without prejudice to any other rights or remedies set out in this Framework Agreement, the Framework Authority shall have the right to make a reasonable administration charge  in respect of any costs it incurs in dealing with any MI Failure in the event that two (2) MI Failures occur in any three (3) month period (“MI Failure Costs”).  

7.5 The Framework Authority shall notify the Contractor in writing if any MI Failure Costs arise pursuant to Paragraph 7.4 above and shall be entitled to invoice the Contractor for such MI Failure Costs which shall be payable in accordance with Clause 15 as a supplement to the Management Charge.  Any exercise by the Framework Authority of its rights under this Paragraph 7.5 shall be without prejudice to any other rights or remedies that may arise pursuant to the terms of this Framework Agreement. 

7.6 Subject to Clause 15.7, the Contractor shall inform the Framework Authority of any errors or corrections to the Management Information as soon practicable after first becoming aware of any such errors/corrects and in any event no later than the next Monthly MI Report. 
8 DEFAULT MANAGEMENT CHARGE

8.1 If three (3) MI Failures occur in any rolling six (6) month period in respect of the MI Financial Report Template then an “MI Default” shall be deemed to have occurred.
8.2 If an MI Default occurs the Framework Authority shall (without prejudice to any other rights or remedies available to it under this Framework Agreement) be entitled to determine the level of Management Charge in accordance with Paragraph 8.3 below which the Contractor shall be required to pay to the Framework Authority in accordance with Clause 15 (“Default Management Charge”).  The Parties agree that the Default Management Charge shall be payable as though it were the Management Charge in accordance with Clause 15.
8.3 The Default Management Charge shall be calculated as the higher of:

8.3.1 the average Management Charge paid or payable by the Contractor to the Framework Authority based on the complete Management Information submitted in the twelve (12) month period preceding the date on which the MI Default arose; or

8.3.2 the sum of five hundred pounds sterling (£500).
8.4 If an MI Default occurs, the Framework Authority shall be entitled to invoice the Contractor the Default Management Charge calculated in accordance with Paragraph 8.3 above:

8.4.1 in arrears for those months in which an MI Failure occurred; and 

8.4.2 on an ongoing monthly basis until the Monthly MI Reports are provided to the Framework Authority to its reasonable satisfaction for a period of three (3) consecutive months.

8.5 If the Contractor provides sufficient Management Information to rectify any MI Failures to the satisfaction of the Framework Authority and the Management Information demonstrates that:

8.5.1 the Contractor has overpaid the Management Charges as a result of the application of the Default Management Charge then the Contractor shall be entitled to a refund of the overpayment; or

8.5.2 the Contractor has underpaid the Management Charges during the period when a Default Management Charge was applied, then the Framework Authority shall be entitled to payment of the balancing sum as a debt.

APPENDIX 1

MI FINANCIAL: REPORT TEMPLATE

Note to bidders, please see separate Excel workbook
“PSNC [FW] [Schedule 6] [Management Information Appendix 1]”













































































































































































































